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5:00 p.m. Central Time, August 20, 2015
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Document Control Center, Division of Grants Administration

Texas Education Agency
1701 North Congress Ave
Austin, TX 78701-1494

Contact information:

Leticia Govea: leticia.govea@tea. texas.gov,

(512) 463-1427

- Schedule #1—General Information ~ .

Part 1: Apblicént Information |

Qrganization name County-District # | Campus name/# Amendment #
Bastrop 1SD 011-801 Red Rock Elementary NIA
011-901-107

Vendor ID # ESC Region # US Congressional District # DUNS #

74-6000230 13 27,35 021558937

Mailing address City State | ZIP Code

906 Farm Street Bastrop TX 78602-3310 |

Primary Contact

First name M.l Last name Title _

Nancy Roll Director for Professional
Learning, Grants and Federal
Programs

Telephone # Email address FAX #

{612) 321-2292 nroli@bisdtx.org {512) 321-7469

Secondary Contact

First name M.1. Last name Title

Steve Murray Superintendent

Telephone # Email address FAX#

(512) 321-2292 smurray@bisdtx.org (512) 321-7469

| Part 2; Certification and Incorporation

I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. [ further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement,

Authorized Official:

First name M.1. Last name

Steve Murray

Telephone # Email address

{512) 321-2292 smurray@bisdtx.org

Signature-(bite ink preferred) Date signed
W {5’“""} 08/10/2015

\ RFA #701-15-107: SAS #191-16
2015~2020 Texas Title | Priority Schools, Cycle 4

Title
Superintendent
FAX #

(812) 321-7469

701-15-107-037



Texas Education Agency Standard Application System (SAS)

- _ Schedule #1--Genera§ Information (cont : -
County—dlstrlct number or vendor !D 011-901 | Amendment # (for amendments only)
Part 3: Schedules Required for New or Amended Applications

An X in the "New" column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
4 Schedule Name New Am{:ﬁ Hed
General Information
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary ]
6 Program Budget Summary C]
7 Payroll Costs (6100) — SEE NOTE See C]
8 Professional and Contracted Services (6200) — SEE NOTE Important
9 Supplies and Materials (6300) ~ SEE NOTE Note for [ ]
10 Other Operating Costs {6400} - SEE NOTE Competitive ]
11 Capital Outlay (6600/15XX) — SEE NOTE Grants* ]
12 Demographics and Participants to Be Served with Grant Funds X [
13 Needs Assessment L
14 Management Plan ]
15 Project Evaluation O]
16 Responses to Statutory Requirements ]
17 Responses to TEA Reguirements X E
18 Equitable Access and Participation = O

*IMPORTANT NOTE FCR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6--Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6---Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required and if it is either blank or missing from the application, the application will

be disgualified.

Sl L : ForTEAUse OH’Y o R e R
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff persom:
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Texas Education Agency Standard Application System (SAS)

- Schedule #Z—Reg_l_ured Attachments and Provisions and Assurances
County»dlstrlct number or vendor ID; 011-801 { Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

No program-related attachments are required for this granf.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the foliowing guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance
[ | certify my acceptance of and compliance with the General and Fiscal Guidelines.
] | certify my acceptance of and compliance with the program guidelines for this grant.
X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
— | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
| certify my acceptance of and compliance with No Child Left Behind Act of 2001 _Provisions and Assurances
- requirements.
Changes on th:s page have been conf rmeci wnth On thts date.
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

‘Schedule #szeqmred Attachments ‘and Prov;snons and Assurances

County-d;stnct number'or vendor |D: 011-901 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

| certify my acceptance of and compiiance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:
1. Useits TTIPS Grant fo fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements,

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section IIi of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. ifitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved T TIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section | of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

i. Take into account data on student growth as a significant facter as well as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school

graduatuon rates and

For TEA Use Only

Changes on thls page have been ccm‘" rmed W|th On this date.
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RFA #701-15-107; SAS #191-16 Page 4 of 69
2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)
ii. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State’s assessment under section 1111{b}3) of
the ESEA. A State may also include other measures that are rigorous and comparable
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this madel,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so,

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

{E} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. increase learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

i, Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iil. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround

organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

B.
1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.
. o T TRorieAuseony.. .
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate)} By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high schoal years for all students at ne cost; including tuition,
fees and textbook costs,

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §28.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school,

(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses,

{C) Early College brochures in all languages relevant to the school community;

(D) Wiritten communication plan for relevant target audiences: parents, community members, school
board.

Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 20186), the LEA/campus will have key partnerships in place
that will enable success as an Early Coflege High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to; the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the school district{s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

fii. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

{B)Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition

of TEA designation.

(C) Contract/partner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership

shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
garly 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016}, the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimuem, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.

Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate
degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports o
the students in the form of. extended learning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to socizal services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TS!) college placement exam to students in order to assess college readiness, design-
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

Changes on this page have been confirmed with: On this date;
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Texas Education Agency Standard Application System (SAS)

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day
program at an autonomous high school; operating with:

{A) An IHE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

{B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

{C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High Schoot is fully described in the following resources:
» Texas Education Agency, Early College High School program
» Texas Education Code §29.908
» Texas Administrative Code §4.161
¢ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The appiicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an
elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-guality preschool program.
A high-guality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring quality. implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Depariment of Education’s
Preschool Development Grants program. Under this definition, program must have:
{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
9. education or a bachelor's degree in any field with a state-approved alternative pathway,

(B) High-quality professional development for all staff,

{C) A child-to-instructional staff ratio of no more than 1010 1,

(D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;
(E} A full-day program;
(F)

F) Inclusion of children with disabilities to ensure access to and full participation in all

opportunities;
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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(G) Developmentally appropriate, culturally and linguistically responsive curricula, and iearning
environments that are aligned with the state early learning and development standards for at
least the year prior to Kindergarten entry;

(M) Individualized accommedations and supports so that all children can access and participate
fully in learning activities;

{I) instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,
(J) Program evaluation to ensure continuous improvement;

(K) On-site or accessible comprehensive services for children and community partnerships that
promote families’ access to services that support their children’s learning and development;

(L) Evidence-based health and safety standards.

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early learning model to receive preschool services funded
through the grant program.

4. Provide educators, including prescheool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, tfransparent, and equitable evaluation systems for teachers and principals that—

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and engoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B} Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this mode!, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have nat
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain high quality
educators.

9. Use data to identify and implement an instructional program that is:
{A) Research-based;
{B) Developmentally appropriate;
{C) Vertically aligned from one grade fo the next as well as aligned with State academic
standards;
{0} Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual

Changes on this page have been confirmed with: On this date:
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students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).

13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning Institute {(CLI), CLI Engage platform, and ufilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Interventicn model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates,

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A)} Screen all existing staff and rehire no more than 50 percent; and
{B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and mare flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoof;

4. Provide staff ongoing, high-guality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a furnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to abtain added flexibility in exchange for greater accountability;

6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students:

8, Establlsh schedules and strategfes that prowde mcreased iearmng t;me usnng a Ionger day, week or
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year; and by addressing each of the following areas:

(A} Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, aris,
histary, and geography,

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-Schoel Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
{A} The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal 8IG office has approved specific whole-school reform models that meet this
evidence standard; published here: http:.//www2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

{C} A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner:
{A) School leadership
(B} Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D)_Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet alt of
the following federal requirements:

1. Convert or close and reopen the schoo! under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) A CMQ is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools

currently operated by the CMO or EMO have produced strong results over that last three years md:cated
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by:

A} significant improvement in academic achievement

B) success in closing achievement gaps either within a school or relative to other public schools

C) High school graduation rates

D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

— — pr— —

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMC providers on the State's approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure modei, the campus will meet all of
the following federal requirements:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the clesed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
maodification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the madification meets the originat intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a madification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

htp:fiwww?2 ed gov/programs/reaprlisp/eligible 14/index htm!

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Refoerm model, the
campus will meet alt of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.
{A} The madel developer is an entity or individual that either has proprietary rights to the medel or
an entity or individual that has a demonstrated record of success in implementing whole-
schoal reform models in one or maore low-achieving school.

2. The whole-sechool reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp://www?2.ed.gov/programs/sif/sigevidencebased/index. html
These approved models are supported by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B} A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporling the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed o impreve academic achievement or attainment.

4, The whole-schogol model must implement the model for all students in the school,
5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated

manner;
(A) School leadership

(B) Teachmg and learmng in at least one full academlc content area
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(C} Non-academic supports for students
(D) Family and community engagement

186.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoging basis.

17.

The applicant provides assurance that if selected for award, the applicant wilt fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and maodifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/fcampus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20.

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System {TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are reguired to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21.

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolic to the TEA TTIPS program office. Specific requirements far the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subconfractors.

23.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data fo meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Prograrm Guidelines for this RFA.
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Schedule #4—Request for Amendment.
County-district number or vendor |ID: 011-901 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,
Austin, TX 78701-1484.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-8811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grani page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
. . Amount Amount New Grand
# Schedule # Object Previously
Code Approved Budget Deleted Added Total
1. | Schedule #7: Payroll 6100
2. | Schedule #8: Contracted Services 8200
3. | Schedule #3: Supplies and Materials | 6300
4. | Schedule #10: Other Operating Costs | 6400
) . 8600/
5. | Schedule #11: Capital Outlay 15XX
6. | Total direct costs:
7. | Indirect cost (%)
8. | Total costs:
Revised Annual Budget Breakdown
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
Changes on this page have been confirmed with: On this date:
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- Schedute #4—Request for Amendment (cont))

'County-district number or vendor ID: 611-801

| Amendment # (for amendments only):

Part 4: Amendment Justification

Line #of Sc_hedule
# Being
Amended

Description of Change

Reason for Change
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: : cbaiiansi i Sehedile #5--Prodram Executive Slimina i
County»dtstnct number or vendor ID 011-801 Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver.
Please focus the response on the qualities that enable this specific campus and district team to achieve foundational
pursuits of a school improvement undertaking: accelerated achievement, system transformation, and sustained reform.
Summarize the district commitments to achieve foundational elements through the district's:

* Vision and focus for school reform

» Sense of urgent need for change

» High expectations for results

o Operational flexibilities that will be afforded the campus in a reform effort
Summarize the district and campus capacity and ability to benefit from this grant in terms of:

s QOrganizational structures

s Existing capacity and resources

e Communication structures
Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Bastrop 1SD's Red Rock Elementary has been identified as a Focus campus that has been rated ‘Improvement
Required” in both the 2014 and 2015 Accountability Ratings, as posted in the Texas Accountability Ratings System for
Texas Public Schools and Districts. (20 Priority Points) Utilizing TTIPS funds, the campus will implement an Early
Learning Intervention Model at the campus that will increase student achievement by establishing a high-quality
preschool program. The program will include structural efements that are evidence-based and nationally recognized as
important for ensuring accelerated achievement, profound and radical transformation, and sustained reform.

The district has devised a program that demonstrates a clear ability to benefit from grant resources based on their vision
for school reform, district commitments, and existing district capacity and resources, along with well-planned
organizational and communication structures that will enable reforms to take place. (10 pts.)
Vision and Focus for School Reform: in order to insure the success of the program in implementing long-term reforms,
Red Rock Elementary administration will work with staff and community members to build a collective educational vision
that is clear, compelling, and connected to teaching and learning. This collective vision will help the campus to focus on
what is important, motivate staff and students, and increase the sense of shared responsibility for student learning.
School Reform will address the following areas:
+ Offer full-day Pre-Kindergarten and Kindergarten program,;
= Ensuring staff includes a teacher with a bachelor's degree in early childhood education or a field within a state-
approved alternative program;
« Developing an instructional mode! that includes Thinking Maps, 21* Century Skills, Sheltered English Instruction,
PBL, and authentic reading and writing across content areas;
» Hiring & full-time interventionists that will help in planning, developing, and working with teachers fo develop
classroom Tier | interventions;
« Restructuring classes to ensure that class sizes do not exceed 20 students and that the child-to-instructional ratio
is no more than 10:1;
» Reviewing instructional salaries in order to ensure that they are comparable to the salaries of local K-4" staff;
» Hiring a full-time bilingual Parent Involvement Specialist to help increase parental involvement’
« Improving students access to technology and curriculum that is research-based and proven to increase siudents’
academic performance; and
« Partnering with an independent evaluator that will conduct surveys, review data, and do classroom walk-throughs
in order to identify areas of concerns.
Sense of Urgent Need for Change: The district understands that lasting change cannot occur without the commitment
of the teachers, staff, community members, and parents. Therefore, the district has outlined the real threats that the
campus faces. Threats include;
« Campus staff may face termination or may not have their contracts renewed;
« Campus staff may be reassigned to a different campus;
« The Texas Education Agency may assign a management team or monitor to oversee the campus operations.
Include conducting interviews and surveys, monitoring expenditures, conducting walkthroughs, and more; and
e The campus may be closed down and students may be reassigned to other campuses.
These threats are designed to be tied to a positive vision for education excellence that will help ensure buy-in from key
stakeholders; thus, enforcing successful and consistent program mpEementa’non
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Texas Educatlon Agency Standard Apphcatlon System (SAS)
‘Schedule #5—Ptogram Executive Summary (cont.) . :

County—dlstnct number or vendor ID; 011-801 Amendment # (for amendments only)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

High Expectations for Results: The vision for campus reform will be monitored by setting measurable goals that must
be met. Each goal will be ahgned to one of the seven Critical Success Factors that have been identified by TEA as being

gl : . : : . _ i Critical Sticcess Factor
1. |Increase the percentage of students who pass the STAAR reading test from 64%|Improve academic performance
to 74% and will have a minimum of a 5% increase each subsequent year.
2. |Increase the percentage of students who pass the STAAR writing test from 58% to|Improve academic performance
68% and will have a minimum of a 5% increase each subseguent year.
3. |Increase the percentage of students who pass the STAAR math test from §9% to|Improve academic performance
69% and will have a minimum of & 5% increase each subsequent year.
4. {The campus will increase their attendance rates from 95.1% to 96.1% and will have|lmprove school climate
a 0.5% increase each subseguent year.
5. |The campus will create and hold § new school-related functions annually for|lncrease family and community

parents and community members in order to increase parental involvement. engagement
6. |The campus will devise 8 new instances to review data in order to refine classroom|Increase the use of quality data
instruction, training plans, and program outcomes annually. to drive instruction

7. | The percent of teachers that demonstrate growth/improvement in their performance|increased teacher quality
will increase to §0% and will have a minimum of an 8% growth annually. Increase
will be based on those teachers retained during each year of the program.
in order to ensure that the district meets the program goals, milestones have been identified that will be used to measure
whether or not the campus is on track. These milestones will serve as process-based goals that wilt help ensure that
procedures, activities, and services are being conducted. Data will be collected through surveys, assessmenis and
classroom grades, and PEIMS reports in order to monitor Performance Measures and determine whether the program is
being successful in showing program growth.
Operational Flexibilities that will be Afforded the Campus in a Reform Effort: The district will provide the campus
with operational flexibility, to include staffing, calendars, time, and budgeting) to implement a comprehensive approach to
substantially increase student achievemnent. initiatives will include:

+ Provide teachers the oppartunity to attend professional development trainings that support priority school initiatives;

+ Extend leaming time by 30 minutes in order to increase students’ access to math and ELA academics;

» Meet with campus administrators to develop the Campus Calendar to include added opportunities to engage parents

and community members in the student culture. This may include parent/teacher conferences, academic nights, etc.,
» Increased planning time provided through Professional Learning Communities;-ard
+« Meet with instructional staff to determine what resources are needed to engage students. This may include
technology, Ril software, and student performance incentives.

Orqganizational Structures: The organizational structures of the district are in place to support student achievement. This
organizational structure will encourage the highest levels of performance and allow the district to achieve the program
goals as defined in the vision for school reform. The campus organizational chart will provide staff, students, parents, and
community members with clear lines of authority and accountability. Campus leaders, o include teacher mentors and
Interventionists will be assigned to provide direct guidance to new and struggling teachers.

Existing Capacity and Resources: The campus will build upon existing capacity and resources, such as instructional
coaches, that are available at the campus and district level. This will include moving teachers and staff that have a proven
record of success with stipends to serve as teacher mentors and Interventionists, converting existing campus space to
serve as computer labs, enhancing existing academic programs, such as after-school tutorials and reading clubs, etc. in
order to target additional students.

Communication Structures: The campus will schedule quarterly meetings with district and campus administration in
order to review the program's progress. The meetings will be open to the public in order to encourage parent and
community participation and ensure program transparency. Stakeholders will be notified of dates of meetings through
flyers, which will be posted throughout the school, community, as well as, be sent home to parents; campus marque;
campus website; and through the parent notification service. In addition, the meetings will be uploaded to the district and
campus websites so that all interested parties that could not attend can view at their own convenience.
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Texas Education Agency Standard Application System (SAS)

:'-Schadule #12—Damograph]c:s and Partlcipants to Be Served with Grant Funds

'County-dlstnct number or vendor 1D: 041-901 | Amendment # {for amendments only}:

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

Category Number | Percent Data Source
Total Envollment RSy
Aftcan Amercan 7 Bavon e e Petemanee
Hispanic R e e
it 179 | 2em% | SN s odenichetomance
2 | o3 [ Rt soron o
Economically disadvantaged 550 | 825% | mabor (TAPRY Comoue Patommone -
Limited English proficient (LEP) 3| ABBY | A e oo
Special Education 72 10. 8% ‘;%L%"rf%}:g;’;?é:ﬁﬂi’g‘:;ﬂi’?;"w
Disciplinary referrals 60 ” 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in In-School Suspension 27 | 2014-2015 PEIMS report #425; code #C164
Disciplinary ptacements in Out-of-School Suspension 12 | 2014-2015 PEIMS report #425; code #C164
Disciplinary placements in DAEP H - 2014-2015 PEIMS report #425; code #C 164
Disciplinary referrals for Truancy | 2014-2015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance

Attendance rate Report (TAPR), Cempus Performance

2013-2014 Texas Academic Perfarmance

Annual dropout rate (Gr 8-12) Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance

Annual graduation rate (Gr 9-12) Report (TAPR), Campus Performance

STAAR / EOC met 2015 standard, mathematics (standard

e TEA 2015 Accountability Summary Report.
accountahility indicatar) ity ry Rep

STAAR / EOC met 2015 standard, reading / ELA (standard

a,
accountability indicator) 155 62% TEA 2015 Accountability Summary Report.

2013-2014 Texas Academic Perfarmance

ACT and/or SAT- Class of 2014, percent students Tested Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria Repont (TAPR), Campus Performance

2013-2014 Texas Academic Parformance

Average ACT score (number value, not a percentage) | Report (TAPR), Campus Performance

5 2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfonmance

Average SAT score {number value, not a percentage)

2013-2014 Texas Academic Performance

Graduates from Class of 2013 enrolled in a Texas °
N/A% | Report (TAPR), Campus Perfonmance

Institution of Higher Education (IHE)

Changes on lh:s page have been conﬁrmed wilh On thls date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 69
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Texas Education Agency Standard Application System {SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds {(cont.)
County-district number or vendor (D: 011-901 i Amendment # {for amendments only):
Part 2: Student Demographics- Comments
Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence o explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited fo space provided, front side only. Use Arial font, no smailer than 10 peint.

The campus has been identified as a Focus campus that has been rated “Improvement Required” in both the 2014 and
2015 Accountability Ratings, as posted in the Texas Accountability Ratings Systern for Texas Public Schools and
Districts, This rating was assigned to the camipus based upon the following reasons.

STAAR Test Results: A review of the TAPR and Accountability Summary results for 2012-1015 school-years indicate
that Red Rock Elementary has a history of consistently failing beneath the state's average on the number of students
who meet the standard in each of the tested areas. In fact, the campus had only 7% of its student's pass all sections of
the STAAR test for the 2013-2014 school-year. This is 16% below the state’s average of 77%. The table below iliustrates
that a trend exists in the campus’s inability to meet state standards. Areas of weakness are noted in red

3-YEAR NEEDS ASSESSMENT TREND RESULTS .
Year Math Reading Wnting
Campus State Campus State Campus State
2014-2015 - B1% 50% 7% 48% 72%
2013-2014 59% 78% 84% 76% 58% 72%
2012-2013 El% 79% TT% B0% 8% 63%
Source: 2012-13 and 2013-14 Texas Academic Performance Report (TAPR), and 2014-15 Accountability Summary

Student Demographics: The gaps between the campus and siate standards can be atiributed to the campus high
percent of economically disadvantaged students that are derived from minority groups. The table below details the
campus demographics in comparison to the state's demographics: Areas of need are notated in red:

STUDENT DEMOGRAPHICS
Year é::gg;*g’g‘;‘; At-Risk Ethnicity Hispanics ELL
Campus State Campus State Campus State Campus State
2014-2015 81.4% DNA 74.4% DNA 69.5% DNA 46.1% DNA
2013-2014 E2.5% 60.2% 58,19 48.9% §3.6% 51.8% 45.6% 17.5%
2012-2013 7T 60.4% 82.1% 44.7% £2.8% 51.3% 47.5% 17.1%
2011-2012 17.0% 60.4% BE7% 45.4% 59,49 50.8% 37.5% 16.8%
Source: 2011-2012 Academic Excellence Indicalor System (AEIS); 2012-2013 and 2013-2014 Texas Academic
Performance Report {TAPR), and 2014-15 Accountability Summary

Crime-Related Data: In addition fo the data listed above, the data provided in the table beiow aisc details how
performance at school directly impacts the students’ future outcomes. Since students who do not develop a good
foundation tend to struggle throughout the rest of thelr education, this leads students to drop out prior to graduation,
This, in turn, leads to the high percentage of youth that become involved in criminal activity. Areas of concern are
notated in red:

CRIMIE RELATED DATA
Drop Out Crime Related Data Crime Related Data
Year Bastrop County Texas
District State Youth Al % Youth Al Yo
2013-2014 21.2% 18.7% 515 2214 8.0% 4,040 1,052,196 .38%
2012-2013 26.3% 12.4% 417 2,143 13.5% 4,454 1,078,501 A%
20112012 289% 19.9% 535 3,415 18.7% 5,210 1,141,405 A6%
Source: 2011, 2012, and 2013 American Fact Finder and Easy Access to FBI Arrest Stalistics 1994-2013
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"County-dlstrict number or vendor {D; (11-801

| Amendment # (for amendments only):

Part 3: Staff Demographics- Data

Enter the data requested for the population to be served by this grant program, If data is not available, enter DNA, Use
required data source where indicated. Where not indicated, please cite data source used.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number Percent Data Source

- | 2013-2014 Texas Academic Performance Report

Total Staff 60.9 | (TAPR), Campus Performance
2013-2014 Texas Academic Perdormance Report

Teachers 43 (TAPR), Campus Performance
. o 2013-2014 Texas Academic Performance Report

Professional Support staff 5.3 8.7% | (TAPR), Campus Performance
- . ; P 2013-2014 Texas Academic Performance Report

Campus Administration (School Leadership) 2 3.3% | (TAPR), Campus Performance
Educational Aides 10.5 17.3% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

African American Teachers

0 0% 2013-2014 Texas Academic Performance Report
° (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

. . o
Hispanic Teachers " 25.6% (TAPR), Campus Performance

: 0 2013-2014 Texas Academic Performance Report
White Teachers A 72.1% (TAPR), Campus Performance
Asian Teachers 1 2.0% 2013-2014 Texas Academic Performance Report

(TAPR), Campus Performance

Beginning Teachers

3 7.0% 2013-2014 Texas Academic Performance Report
/o (TAPR), Campus Performance

2013-2014 Texas Academic Performance Report

Teachers with 1-5 Years Experience 9.8 22.7% (TAPR). Campus Performance

Teachers with 6-10 Years Experience 12 27.9% (zggg-ﬂz)(? 1&"3‘;?::: Qgggsr':';ﬁ;em’ma”ce Report
Teachers with 11-20 Years Experience 12 27.9% f?;g‘éfga;e:j: ggﬁg;’::ﬁf;’f‘“ma"ce Report
Teachers with over 20 Years Experience 6.3 14. 6% 2013-2014 Texas Academic Performance Report

{TAPR), Campus Performance

Average salary- Beginning Teachers

| 2013-2014 Texas Academic Performance Report

Average salary- Teachers with 1-5 Years

Average salary- Teachers with 6-10 Years

Average salary- Teachers with 11-20 Years

Average salary- Teachers with 11-20 Years

Staff with less than a bachelor's degree

$42,500 (TAPR), Campus Performance
$43.115 | 2013-2014 Texas Academic Performance Report
' _ {TAFR), Campus Performance
| 2013-2014 Texas Academic Performance Report
$44’080 | (TAPR), Campus Performance
| 2013-2014 Texas Academic Performance Report
$48,584 4 (TAPR), Campus Performance
$55.229 2013-2014 Texas Academic Performance Report
’ 4 (TAPR), Campus Performance
) 0.3% 2013-2014 Texas Academic Performance Report

(TAPRY), District Perfarmance

Staff with Bachelor's degree as highest level attained

2013-2014 Texas Academic Performance Report

477 75.3% {TAPRY}, District Performance

2013-2014 Texas Academic Performance Report

Staff with Master's degree as highest level attained 154 24.3% (TAPR), District Performance

Staff with Doctoral degree as highest level attained 1 0.2% (2.19;\Sﬁfg;ﬁifg?;jﬁﬁ?;gepem’rmance Report
B Slaatd Gt FurTEAUseOnly
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5;_Schetiule #12—-—Demographics and Pamclpants to Be Served with Grant Funds (cont )

'County-dlstnct ﬁumber or vendor iD: 011-901 | Amendment # (for amendments only).

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, butis
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

For the 2015-2016 calendar school-year, Red Rock Elementary has hired 6 new teachers that have no teaching
experience. This is due to the remote location of the campus that makes it hard for the campus to attract any highly —~
qualified staff. Unfortunately with the addition of the 6 new staff members, the Red Rock campus is now faced with
approximately 44% of its staff having less than five years of experience.

Therefore, the campus needs to develop and implement a comprehensive program that will:

» Provide a visible instructional model that includes Thinking Maps, 21 Century Skills, SE1, PBL, and authentic
writing across all content areas;,

« Build operational capacity in order to provide support and to the Principal and Assistant Principal and allow time
for them to provide oversight and support te instructional strategies;

« Provide teachers with high-quality professional development training and resources that are designed to
increase students’ academics and teachers’ proficiency; and

e Provide students with a summer school enrichment program.

One of the key reasons for the high teacher turnover is the lack of support and resources each teacher has available to
them, Moreover, there is a need for established procedures and programs in place to provide teachers with a structured
tratning plan. Also, there is a lack of teacher mentoring, collaboration, and advancement.

While the district understands the importance in providing teachers with collaborative opportunities and support, the
district is faced with the difficult task of organizing and generating buy-in from teachers for this to succeed. Therefore, in
order to foster an apen, supportive and collaborative campus culture that will allow teachers to seek and attain growth

within their field, the district requires the funds to:

« Attract and keep Highly Qualified bilingual teachers;

» Hire a Project Based Learning to provide high-level support in the implementation of the PBL,;

« Hire Lead Interventionists that will plan and develop interventions and work with teachers to develop classroom
tier interventions;

« Hire an individual that will be directly responsible for arganizing and overseeing the creaticn of the teacher
support systems, to include Professional Learning Communities (PLC), a Teacher Mentor Program;

« Provide extra-duty pay to teachers in order to motivate them to not just attend, but to actively take part of and
support the new teacher support system; and

+ Implement a Teacher Incentive Program that will be offered to teachers that demonstrate growth and improved
student academic results.

Through these measures, the district is confident that it can successfully increase the teachers’ capabilities, but can
also create an added sense of community within the campus. This will ensure that teachers share in the success and
failures of the school and push to excel in their teaching strategies.
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Scheduie #12-~Bemagraphlcs and Partlclpants to Be Served with Grant Funds {cont ).

County-dlstnct number or vendor ID: 011-901 | Amendment # (for amendments oniy)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
' grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 | Total
80 130 130 110 130 165 0 0 0 0 0 0 0 0 735

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(3-4) K 1 2 3 4 5 ] 7 8 9 10 1 12 Total
4 7 7 6 7 7 0 0 H 6 0 0 0 0 38
: i ChALEIT ForTEAUseOn!y
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Texas Educatlc)n Agency Standard Apphcatmn System (SAS)
: T - Schedule #13-—Needs Assessment o : o
County dtstract number or vendorID 011 301 | Amendment#(for amendments onty)
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design, implementation, monitoring, and evidenced-based
progress reporting.
Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Needs Assessment Process: In preparation for the submission of the Texas Title | Priority Schools (TT!PS) Cycle 4
grant, the district analyzed the needs of Red Rock Elementary. Elements of the needs assessment included the review of
the instructional programs that are currently being utilized at the campus, the experience/capabiliies of the school
leadership team, and the infrastructure that is available for student and teacher use. The goal for the district was not just to
identify the areas of need, but to also identify the root cause for the problems. The following is a description of the process
and activities that the district utilized to conduct the campus needs assessment and to analyze the data.
Needs Assessment: In conducting the needs assessment, the campus staff collected and reviewed the following data;
« Daily assignment scores Test scores
Attendance records PEIMS 425 records
Teacher and staff participation Teacher and staff experience
Quality of available resources Teacher and staff recent performance evaluations
Parental involvement documentation (sign-in sheets) Quality/dependability of partners and vendors
¢ Student and teachers accessibility to resources » Campus hours of operation
Each of these areas was compared to the campus and state data in order to identify which areas required improvement.
Model Selection and Planning Process: The district and campus administration met with key stakeholders to review the
results of the needs assessment and determine how to best prioritize the campus’ needs. Stakeholders included:
Superintendent, Campus Principal, Chief Financial Officer, Assistant Superintendent for Curriculum and Instruction,
Counselor, and Teachers. In all, a total of 2 planning meetings were heid in the course of a 6 week period. During these
meetings, gaps, barriers, and weaknesses were identified and key qualitative dimensions (i.e. priority, severity, urgency,
complexity, or mandatory requirements) that support prioritization were applied. Since a significant gap was identified in
the students’ academic scores and teacher experience, the district chose to implement the TTIPS Early Learning
Intervention Model. This would allow the campus to utilize funds to restructure and enhance existing resources and
programs, while also implementing new programs that are research-based and effective.
Decision-Making Activities/Strategies: To facilitate the decision-making process and ensure that a wide range of ideas
were considered the district provided all stakeholders with the list of the campus’s identified gaps and needs. Stakeholders
were encouraged to submit their ideas for solutions. All suggestions were compiled into one document and reviewed as a
whole during the following scheduled planning meeting. The attending stakeholders chose the solutions that provided the
best chance for generating campus reform while still conforming to the parameters of the TTIPS Program.
Goals and Interventions: The following goals and interventions were selected:
+ Offering a full-day Pre-Kindergarten and Kindergarten program,;
Hire 6 Interventionists to plan/develop and work with teachers to develop classroom Tier | interventions,

e Hire 1 Pre-K teacher and lease 1 portable to reduce the student-to-teacher ratio for Pre-K bilingual classes;

+ Providing high-quality professional development training to all staff;

+ Reviewing instructional salaries in order to ensure that they are comparable to the salaries of local K- 4" staff;

+ Providing comprehensive services that encourages parent involvement;

+ Improving students’ access to technology and curriculum that is research-based and proven to increase students’
academic performance;

« Partnering with an Evaluation Team that will identify areas of concerns.

« Increasing planning time provided through Professional Learning Communities;

» Providing teachers with additional professional development trainings that support priority school initiatives;

« Implement an after-school and summer academic extension and enrichment program,

» Restructuring classes to ensure class sizes do not exceed 20 students and the child-to-instructional ratio is no more

than 10:1; and
« Meeting with campus administrators {o develop the Campus Calendars to include added opportunities to engage
parents and community members in the student culture.

. oo o ForTEAUseOnmly . ... = o
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #191-16 Page 29 of 69

20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System (SAS)

Schedule #1 3——Needs Assessment (cont )

County-dastnct number or vendor ID 011-901 | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. indicate the intervention model selected by the district/campus for
implementation. Response is limited {0 space provided, front side only. Use Arial font, no smaller than 10 point.

[] Transformation
[] with Rural LEA Flexibility modification

[[] Texas State-Design Model

Early Learning Intervention Model

(] Turnaround
[J with Rural LEA Flexibility modification

[7] Whele-Schoo! Reform

[0 Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has opted to go with the Early Learning Intervention Model. {20 Priority Pts.) The district clearly understands
that families, early care and educational professionals, and communities can all share accountability for the academic
development and well-being of the students. Since children's brain and social-emotional development are most active in
the early years of their life, it is imperative that the campus collaborate with these individuals to develop learning
opportunities in a variety of settings and situations. This is especially important since young children grow and learn best
when all of the adults in their lives understand child development and are consistent with each other.

(Source: Core Competencies for Early Care and Education FProfessionals, 2009)

The Early Learning Intervention Model was selected because it would provide a framework of developmentally
appropriate expectations for children that can guide the creation, evaluation, and improvement of conditions necessary
for children’s educational development. It is anticipated that the combined efforts of families, early care and educational
professionals, and communities will provide expanded opportunities for positive development and leamning experiences.

The proposed Early Learning Intervention Model will facilitate the collaboration between all stakehclders and will lend
itself to provide opportunities for promoting dizlogue across settings and strengthening the early care and education
system. Careful articulation of early learning standards will provide a common vision among all stakeholders and will
unite early care and education programs at the campus.

The acquisition of research-based resources through grant funds will support this vision and ensure the success of the
program. These resources will include:
» Technology and hardware;

¢ Rtl Curriculum;
+ Hands-on STEM-related manipulatives;
s Literacy resources; and
. Early mtervent;on noiaﬂcat:on programming
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County -district number or vendor ID: 011-901 | Amendment# (for amendments only)
Part 4: Model Selection-Stakeholder input. Please describe how student families and community members were
engaged in the needs assessment and planning process:

« Describe specific actions the campus/district took to solicit input from these stakehoiders in selecting the model.

» Describe how this input was taken into consideration when selecting the model.

o Describe plans to meaningfully engage famlhes and the commumty in the implementation of the selected model

on an ongoing basis.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Actions Taken to Solicit Input from Stakeholders in Selecting the Model: As the district and campus began
reviewing the TTIPS Program guidelines and trying to determine which intervention mode! would be followed, it was
determined that family and community input would be required to ensure their support and participation. The district and
campus staff identified which methods would be most effective in engaging these stakeholders and gathering input.
Outreach was conducted through the following methods: Email, Parental Involvement Committees and Events:
Professional Asscciations, Website, Direct Mailings, and Social Media.

Family and the community members were meaningfully engaged in assessing the program needs and selecting the
school improvement model. (10 pts.) Once the public had been notified of the district's plan to apply for funding, a
meeting was held that was open to the public. This meeting provided the district with the opportunity to educate the
families and community members of the different intervention models that were available. A breakdown of each
intervention was provided that included a list of possible benefits and downsides. In addition, families and the community
members were provided with relevant data that detailed the area of weaknesses for the campus.

How Input Was Taken into Consideration when Selecting the Model: As part of the discussion, the district and
campus administration informed the families and community members of the following key requirements that would need
to be met as part of the Early Learning Intervention Model:

» The need to increase classroom learning time and how this would result in either an earlier start time or later end

of day schedule.

s The need to have family and community members be a part of the implementation Team.

» The need for families and community members to take a more active role in campus activities.
The meeting was opened for discussion in order to allow the families and community members to ask guestions and
provide suggestions. At the conclusion of the meeting, the administrative staff utilized a show of hands in order to
determine which intervention model the public would most support. The families and community unanimously agreed
that based on the intervention models designs and the goals of the campus, the Early Learning Intervention Model
would meet most of the needs for the district and campus.

Pians to Meaningfully Engage Families and Community in the Implementation on an on-going Basis: Famiily and
community members will be meaningfully engaged in an on-going basis through the implementation of the program. (10
pts.) In order to ensure that family and community members remain engaged throughout the implementation of the
program, the administrative staff has designed the following strategies:
= Parents and community members will be provided with quarterly updates that details students’ academic and
behavioral growth. This notice will be sent to parents and community members via email and through a flyer.
The flyer will include the date of the next Advisory Meeting to be held. During the Advisory Meeting, time will be
allotted for families and community members to voice concerns and provide feedback.
» The campus calendar will be enhanced in order to include added opportunities {o engage family and community
members. This may include: Parent/Teacher Conferences, Parent/Community Academic Nights, etc.
¢ The campus and TTIPS staff will ensure that family and community members are a part of the Implementation
Team throughout the Program. In the event that an individual can no longer take part in these meeting or fails to
attend, the TTIPS District Coordinator of School Improvement (DCSI} will look for replacements.
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‘Schedule #14—Management Plan -

.County dlstnct number or vendor'ID 011»901

| Amendment # (for amendments oniy)

Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
invoived in the implementation, but not funded through the grant. Provide a brief description of the position role/function
in the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list
and descriptions demonstrate the district will provide effective oversight and support for implementation of the selected
model, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

. s Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications

Will lead the campus through the implementation of{s Qualifications include: experience managing
District long-term reforms, as set forth in the TTIPS Early| programs, budgets, vendors and personnel.
Coordinator of |Learning Intervention Model. This includes|e A minimum of 5 years of experience in a

y School operating in compliance with all regulations in the| related field,

“|lmprovement |Texas Pre-Kindergarten Guidelines (PKG), enrofling|s Master's Degree in Educational Leadership,
(DCS'} in the Children's Learning institute (CL|), and and expen’ence [eading school reform.
{required) contracting with a community-based provider to

provide the high-quality preschool programs.
Will obligate the district to grant activities according fo|s Has served as a Teacher/Coach and a High
state regulations. Ensure no previously allocated| School Principal.

2 |Superintendent funds_, are diverted from th? campus because of.its » 15 years serving as a Superintendent,
acquisition of TTIPS funding. Support and provide|e Master's Degree in FEducation and a
oversight to the program by attending scheduled| Superintendent Certificate.

TTIPS meetings and reviewing collected data results,

Will monitor the implementation of the program and|s Qualifications will include experience

ensure that all stakeholders are kept abreast of| working with ELL students and successfully
. program growth and outcomes. Will ensure that alll overseeing programs.

3.|Principal staff, teachers, parents, community members, andle A minimum of 5 years of experience in a
students participate in all surveys and questionnaires; related field.
conducted by TEA and the External Evaluation Team. |« Masters Degree in education or similar field.
Will serve as an On-Site Instructional Leader forie Qualifications will include: display on-going

Interventionist [teachers. Assist in coordinating interventions fori commitment to the school and actively
students in all areas and be responsible for planning,| participate in school functions.

4, implementing and evaluating the educational programie A minimum of 5 years of experience in a
relevant to the needs of the students. Will provide| related field.
support to teachers through curriculum, training and|« Bachelor's Degree.
offering interventions to students in need.

Will provide support for community outreach to|s Qualifications will include: display on-going
students and families. Will facilitates communication| commitment to the school and actively
Parent between staff, administration, students and families| participate infor plan school functions.
5. g“"’[f’;f's‘f"t with specific emphasis on Spanish speaking students|e A minimum of 5 years of experience in a
peciali and families. related field.
= Bachelor's Degree.
Will ensure no previously allocated funds are diverted|e Qualifications include: experience with
from the campus because of its acquisition of TTIPS| school finance, state and federal grants,
Chief Financial [funding. Will review all expenditures in order to| budgets,

8. Officer ensure they are allowable through grant funds. Will|e A minimum of 5 years of experience in a
ensure that all expenditures are properly coded prior| related field.
to being submitted. « Bachelor's Degree in Finance or related field
Will provide new and struggling teachers with|e Qualifications include: display commitment
oversight and training. Will serve as the facilitators| to school improvement, leadership, and

Teacher during all planning learning times. Will conduct] proven record of student growth.

% |Mentors classroom walkthroughs on all assigned teachers inje A minimum of 5 years of experience in a
order to provide the teachers with feedback and| related field.
SUQQESﬁDﬂS- . Bachelor s Degree
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: i - ‘Schedule #14—Management Plan (cont.) i

County-dlstnct number or vendor ID 011-801 i Amendment# (for amendments onEy)

Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants, selected by the

district/campus, that are projected to be invelved in the implementation and delivery of the program. Provide a brief

description of the provider's unique function in the grant, and desired qualifications, experience, and requested
certifications. Do net include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

. . Desired Qualifications, Experience,

# Title Role/Function in Grant Certifications
Will assist the campus in promoting a positive and
sustained school climate, which will include a safe, { » Founded in 18986, Columbia

. supportive environment that nurtures social and University.

1, |National Sehooll emotional, ethical, and academic skills. This wil be |+ President is Jonathan Cohen, Ph.D.
accomplished by providing access to online surveys, | « Assisted more than 230 schools
school climate portal, Comprehensive School Climate across 24 states in the United States.
Inventory {CSCI} Report, and Action Worksheets.

Will assist the campus in implementing the Texas
School Ready! Project as an early education | « 10 years' experience in implementing
Children’s approach. Will increases_ students’ school readiness | the Texas School Ready! Program.
2. |Learning through fiw_e evidence-driven components: research- | » Experience serving more than 2,000
) institute (CLI) based curriculum, technology-driven child progress | teachers.
monitoring, facilitated teacher professional | « Experience serving more than
development, ongoing teacher mentoring, and 350,000 at-risk students in Texas.
sustainability.
Will use a rigorous, transparent, and equitable | 10 years’ experience in program
Comprehensive evaluatign systems that employs both formativg ‘and evaluations similar in size and scope
Trainina Center summative data. Will conduct surveys, admln:ster of the TTIPS Program.
3. |(CTC) g questsonnalres,'and cor}duct wa!kthroughs in order to | « Experience in collecting data and
: Evaluation collec§ d.ata. Will submlt a detailed eva{uatzon report organizing it into a comprehensive
Team that will include al! findings of the evaluation. report  that details strengths,
weaknesses, and suggestions for
improvements.
TIPS Will work  directly with‘ teachers to proyicie new | « Experience serving as a highly
Instructional instructional methodologies and best practices. Will | qualified teacher and evaluating
be required to paricipate in surveys designed to teachers,
4, Coac_h gauge teacher participation, level of involvement, and | « A minimum of 5 years of experience in
ggag)mn 13 the quality of the external consultant trainings that | a related field,
were provided. « Master degree preferred.
Will provide professional development training to | Individuals conducting services will be
. teachers and staff to include: Creating a Positive | required to have:
E;g;g{i‘:j Campus Climate, Classroom Walk-throughs with | « A minimum of a Bachelor's Degree.
5. Service Center Reflective Practice,_ Applying Tec_hnoiogy in the « A minimum 6 years of experience.
(ESC) Classroom, Instructional Leac{ershlp Developmgent
(ILD), Mental Health, Bullying and Reporting
Procedures, efc.
Will provide a spectrum of trainings identified by the { ¢  Over 15 years combined
Comprehensive | evaluation team from their formative and summative experience in providing customized
Training Center | findings to help address student's academic, social prafessional development trainings
g |(€TC) and emotional needs for both students and parents. similar in size and scope of the
© |Professional TTIPS Program.
Development s Trainers will hold a minimum of a
Team bachelor's degree in their expert
field.

The staff and external providers on the project each serve a function that is essential to meet program goals and their roles
are non-duplicative. (10 pts.)
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Schedule #14—Management Plan (cont.)
County-district number or vendor 1D: 011-801 | Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-guality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Methods described for recruiting, screening, and selecting external providers ensures highest possible quality in
providers. {10 pts.)

Ensure_all Project Partficipants Remain_ Committed to the Project's Success: The district and campus
administrators feel confident that they have the capacity and commitment to provide adequate oversight and related
services to the campus staff to implement, fully and effectively, the required grant activities of the Early Learning
Intervention Model. The campus has demonstrated a great need for the funds as well as a strong commitment from the
School Board, Superintendent, Campus Principal, Counselor, Teachers, Campus Administration, Parents, and
Community Members to ensure that the funds are used fo provide adequate resources to enable the campus to raise
substantially the achievernent of their students. During the implementation phase, staff will continue to utilize the support
of the school, principal, teachers, parents, and community to fully integrate the proposed project.

Campus Support: The campus will appoint a District Coordinator of School Improvement (DCSI) to manage all
activities, participate in staff development on topics determined from the campus needs assessment, enlist campus
support for the initiative, and participate in all required trainings to include the Advancing Improvements in Education
Conference. Campus faculty and administrators will participate in all staff development held at the school campus.

Teachers and Principal Support: As a part of the Early Learning Intervention Model, the National School Climate
Center, Children's Learning Institute (CLI), and Comprehensive Training Center (CTC) will provide teachers and
administrators with quality materials, research, and coaching to effectively implement actions to address key practices.
Workshop and professional development training will provide all school personnel with an opportunity to actively develop
improvement plans, review current school data, and determine next steps. The campus will visit high-performing sites
with similar demographics to determine strategies likely to impact student achievement.

Succession Management Strategies: To ensure that the district and campus personnel are able to deliver continuous
high-quality programming when there are changes in key project staff, the TTIPS Early Learning Intervention Model
will incorporate succession management sirategies. . The strategies will be aligned to ensure that they are proactive and
that they target every level of the organization. The following research-based plan that will be utilized:

» The district will create job descriptions for every position that defines the behavior, attitude, skills, knowledge,
experience and talent necessary to succeed in the role, These models will help teachers and staff understands
what's expected of them in their current role and what it will take to be ready to move forward.

» The district will assess all teachers and staff in order to identify individuals that are prepared to take on key
leadership roles. As part of the assessment, administrative staff will talk to teachers and staff about their career
goals to ensure that their aspirations are aligned to the requirements of the district.

» The district will assess the teachers’ current skills and identify professional trainings, skills, and certifications that
may need to be acquired in order to advance.

« The identified teachers and/or staff will be assigned to “shadow” the individual that is currently filling the position
in order to be provided with hands-on experience.

Through these succession management strategies, TTIPS staff will be trained in the role and function that they are
assigned to and will be able to stand-in or support other key roles, This will especially be of use in the event that key
personnel leave the district. Suitable replacements will be able to be garnered within the existing staff or if replacement
personnel are brought in, such as a new Principal or Superintendent, exiting staff will be able to provide the new
individual with support during the transitioning process.
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= Schedule #14—Management Plan (cont)
County-district number or vendor 1D: 01

1-901 | Amendment # (for amendments only):
Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus cuiture and practices that shall be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant period ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In designing the Early Learning intervention Model, the campus proposes to provide initiatives and activities that once
developed and implemented, would have the ability to be sustained after the TTIPS Program is completed. The goal of
the program was not to provide an easy fix, but to restructure, enhance, and create new campus programs and
procedures.

Increase Capacity: In order to increase capacity, the campus understands that it needs to target teachers and devise a
manner to elicit a higher level of skill, confidence, and passion from them. This would require providing teachers with
professional development training, materials, and support needed to ensure teachers' commitment not just to the
program buf also to Red Rock Elementary, These elements included the following;

Contracting with Region 13 Educational Service Center to provide Instructional Coaches;

Identifying teachers that have the experience and capacity to serve as teacher mentors;

Hiring B Interventionists to plan/develop and work with teachers to develop classroom Tier | interventions;
Providing teachers with professional development training designed to improve their classroom management
skills, instruct new research-proven and provide effective teaching methods, etc.

Implement an after-school and summer academic extension and enrichment program;

Provide training on the use of data to adapt classroom instruction; and

Extend learning time to allow for added core area instruction,

Through these measures, teachers could positively impact students’ performance.

Create Lasting Change: Capacity gained through the proposed project will create lasting change to campus culture
and practices that can be sustained after the grant period ends. (10 pts.) Once teachers and staff are committed to the
campus and the academic success of the students, the initiatives that have been created through the TTIPS Program
will have the ability to continue to be successiully sustained even after grant funding ends.

As an example, by utilizing grant funds to train teachers to serve as Teacher Mentors, these individuals will become
proficient with providing training and support to teachers assigned to them. This will create a rippling effect where new
teachers that join the district are continued to be mentored and trained by their peers and in time, they themselves can
serve as mentors. This same concept is consistent to all of the pfanned initiatives and activities that are projected for this
program.

In addition, the campus will hire staff, to include Teachers, l.ead interventionists, and a Parent Involvement Specialist to
provide support and training to staff. It is also the intent of the campus to enforce the implementation and structure of the
Bilingual Model in order to increase the academic proficiency of ELL students.

Continued Funding and Support: To support the added costs that will be associated with the initiatives (i.e. increased
wages, extra-duty pay for planned activities, etc.), the district will actively dedicate funds or look for funding sources that
help support and sustain this program over an extended period of time. For example, Title I, Part A funding will be
utilized to continue to provide professional development training to Teacher Mentors, who will utilize the Trainer-of-
Trainer model to impart knowledge to other teachers. This will help to ensure the district is able to support the cost for
providing on-going training. Instructional Materials Allotment (IMA) funds will be utilized to purchase teaching materials
that are research-proven to increase student participation and scores.

In addition, a sustainability plan will be enforced that will include the creation of a Handbook of Operating Procedures
(HOOP). The HOOP will include an active and careful examination of the following approaches to seek effective
avenues to ensure that the program continues beyond the grant period: make befter use of existing resources;
maximize federal, state, and local revenue; create more flexibility in existing streams; continue building public-private
partnerships; and, generate newly dedicated revenue.
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i G ~Schedule #15—Project Evaluation it
County-dlstr:ct number or vencior ID 011-901 | Amendment# (for amendments only)
Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable
performance measures that will result in substantially improved student achievement and the campus’ ability to exit
lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Processes Used to Establish Performance Measures: In the establishment of the performance measures for the
TTIPS Early Learning Intervention Model, the TTIPS Implementation Team understood that it would be important that
they be fashioned to encourage performance improvement, effectiveness, efficiency, and appropriate levels of internal
contrals. In addition, they would need to incorporate "best practices” related to the performance being measured and be
aligned to the identified goals of the program. Therefore, performance measures were created that would align with the
TTIPS Vision and Focus for School Reform and improve substantially students’ achievement. Below are the steps that
were followed:

« Step #1: ldentify which activities and interventions can be utilized to impact each goal. This will help to ensure that
all goals are tracked throughout the program and that modifications can be made to the program as needed.
Step #2: identify which resources/data source can be utilized to measure progress. (i.e. grade books, test, etc.)
Step #3: Identify who will be the targeted group that will be surveyed or assessed.
» Step #4: I|dentify which individual will be responsible for inputting data and/or distributing data coliection
instrument. {i.e. surveys, sign-in sheets, etc.)
» Step #5: |dentify the individual that will be responsible for collecting data.
» Step #6: Create a schedule for inputting, collecting, and analyzing data.
Campus’ Ability to Exit Lowest-Performing Status: The district is setting high performance measures, proposes to
incorporate profound and radical change, and will hold personnel accountable for meeting standards. By tracking these
performance measures, the district can ensure the campus has continued growth not just at the end of each year, but
instead a steady increase in students' academic and behavioral performance, parent and community involvement, and
teachers' experience. This will help ensure the campus will meet their targeted goals and exit lowest-performing status.
Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

As indicated in Part 1: Establishing Performance Measures, the campus has identified various types of data that will be

collected to inform campus staff on the effectiveness of each intervention and activity. This includes the following:

Qualitative Data: Will include:

» Observations - TTIPS DCSI, Principal, Evaluation Team, and Instructional Coaches will gather data by identifying and
recording the characteristics and behavior of students, teachers, staff, parents, and community members through
observation. This will be especially important in determining the success in improving the school's climate.

» Interviews — The DCSI and External Evaluation Team will conduct interviews on randomly selected teachers and
students. The interview will include a set of standard questions that will be asked on a one-to-one basis in order to be
able to obtain straightforward, detailed replies.

s Focus Groups — The External Evaluation Team will conduct focus group interviews on select groups. These groups
will be brought together in order to be asked relevant and game changing questions. The goal will be to establish a
dialog that can result in identifying common issues and encouraging input and suggestions, as well as, a culture of
continuous communication and improvement.

Quantitative data: Will include;

« Surveys — The External Evaluation Team will conduct online large group surveys. These groups will include students,
teachers, and parents. The surveys will be utilized to determine the success of the program by determining the number
of individuals that are partaking in activities and interventions, how often they are participating, and the degree to
which the participants are satisfied with the activities and interventions.

« Generated Reports — The DCS), teachers, and PEIMS department will generate data reports that will be utilized to
measure students’ growth. This will include reports from Rtl software programs, PEIMS 425 Reports, etc. These
reports will be submitted to the External Evaluation Team to be utilized in the Evaluation Report that will be submitted
to TEA and the district.

» Progress Reports and Sign-in Sheets — The teachers will be required to track students’ dailly assignments,
attendance, and classroom behavior. Copies of the students’ progress reports will be submitted to the DCSI for
trackmg In addition, s:gn in sheets wﬁl be coflected and inputted into an electranic Iog
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_ : Schedule #15--Project Evaluation (cont.) = i :
County-drstnct number or vendor ID 01 1-901 [ Amendment# (for amendments only)
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsibie for assessing the
effectiveness of program activities and interventions on an ongoing basrs How are problems with project delivery to be
identified and corrected throughotit the project?
Response is limited to space provided, front side only. Use Arial font, no smalier than 10 point
The table below was created to provide details on the person that will be responsible for assessing the effectiveness of
each program activity and lnterventton as well as, how problems will be identified and corrected throughout the program.

CTIVITY. AND INTERVENTION ASSESSMEN
Goals #1,2, and 3; ncrease the number of students meeting standard in STAAR testing.
iResponsible for AssessmenL Dlstnct Coordlnator of School Improvement (DCSI)

i Activity/Intervention:
. Extend Iearmng time . F’rofessronal development tralnrngs
Professional Learning Communities ¢ Increased fechnology and software

. Calendars tncludes parentlcomrnunlty member functions e Expandmg/enhancing of Pre K and Krndergarten classes
AT e B e e wrAssessment Process il i iy s

. Focus Groups . Surveys » Sign-in Sheets . Reports

Goals #4: i |Decrease in truancy, absenteeism, and tardies.

Responslble for Assessment DCSI Teacher Mentor Interventionists, and Instructlonal Coaches

b e . Dol Acﬂvityflntervention e R
. Professnonal development trarnlngs ) Ca!endars rncludes parenb’oommunrty member functrons
. Increased technology and software
Senibiongs imimes e Assessment Process R e e e
. Observatrons . lntennews » Reports e Sign-in Sheets
* Focus Groups e Surveys
Goals #5: v |Increase in parent and community member participation.

Responsib!e for Assessment. DCSI Parentaf Invo[vement Specialist, Pnncrpal and Teachers

GE Ry S . Activity/Intervention = T e e
. Calendars rncludes parentlcommunrty member functions e Increased technology and software

ceREE L . Assessment Process | SRl R e B
. Observatlons . Surveys o Focus Groups . Srgn -in Sheets

Goals #6: LosiiEailincrease in use of data to refine instruction.

Responsiblefor Assessment DCSI Teacher Mentor Interventionists, Evaluatlon Team and lnstructlonal Coaches
s :Activityflntervention: e e e R
. Professronal !eamlng commumhes « Extend Iearnrng trme

. Professronal development trarnrngs . Calendars lncludes parent/communrty member functlons
T i e S i-Assessment Process S e
. Reports . Surveys » Focus Groups . Szgn -in Sheets
Goals #7: ool 2 Growth and improvement in teacher perfarmance.

Rasponsible forAssessmant. DCSI Instruc:tlonal Coaches, lnterventlonlsts Teacher Mentor and Pnncrpal

. i . Activity/intervention Bl L
. F'rofessmnal learnlng communltles . Calendars mcludes parent/communrty member functrons
» Professional development trainings * Review of wages

. Extendlearnlngtlme I

R e L “‘Assessment Process . R e s D e e
. Reports . Surveys » Focus Groups * Sign-in Sheets

« Observations « Interviews

Data results and feedback wilt be reviewed and presented during the campus’ implementation meetings. During this time,
the Campus implementation Team will have the opportunity to discuss and select how any issues will be addressed. The
DCSI will be responsible for ensuring that any changes to the program delivery are implemented immediately. If a change
in the program is needed or a new vender is required, an amendment will be submitted to TEA for approval. All parents,
teachers, staff, students, and community members will be notified of changes through email or flyer.
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- Schedule #16—Responses to Statutory Requirements :

.'County~d|stnct number or vendor iD: 011-901 I Amendment# (for amendments only).

Statutory Requirement 1: Describe your rigorous review process used {o select highest-quality and hest-fit external
providers for your project. Include processes o

+ |dentify a reasonably sized pool of prospective external providers

» Assess level of experience in delivering the work

» Determine a history of prior success; consistent strong results in similar projects

= Conduct a risk-assessment related to contracting

« Execute final selection and procurement

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district's TTIPS Iimplementation Team utilized a rigorous process fo select high-quality external providers {o conduct
services and deliver products that would be instrumental to the school reform. In order to ensure the proper external
providers were selected, the campus first reviewed needs of the campus, the goals of the program, and the planned
services and initiative.

The external staff and external providers on the project each serve a function that is essential to meet program goals and
their roles are non-duplicative. {10 pts.) Based on this information, the Implementation Team categorized the types of
eternal providers that would be required. This included Professionai Development Trainers, Interventionists, Technotogy
Vendors, External Evatuation Team, Curriculum Vendors, and more.

Pool of External Providers Identified: With this list in hand, the Implementation Team began searching for possible
providers in each of the identified categories. Input was solicited from previous TTIPS awardees, top performing districts
and campuses, and neighboring districts. These among other identified providers were researched in order to be presented
for review during the next scheduled Implementation Meeting. Among information that was obtained was:

« Menu of Services — It is the intent of the TTIPS program to provide teachers, students, staff, parents, and
community members with a wide-range of professional development training, products, and services that will ensure
the district exits needs improvement status. What Works Clearinghouse has also provided research on systems and
products that have produced positive results

+ Level of Experience — The district researched the number of years of service and requested information pertaining
to the level of experience of the staff and CEO and a list of previous clients. Any individuals that did not have at least
10 years of experience in providing services in the same category were notated. Additionally, previous clients of each
provider were contacted in order to solicit feedback;

s History of Prior Success -~ As part of the feedback that was solicited from previous clients, information was
requested regarding the degree to which the services provided had been successful in achieving the intended
results; and

s Associated Costs — A breakdown of fees were researched in order to create cost comparison sheet per category.
Providers with the best cost per service were notated.

During the meeting, the Implementation Team reviewed the list that included all of the research that had been gathered.
Based upon the information, the Implementation Team selected various vendors from all categories that would be
considered. These individuals would be scheduled to provide a product demonstration for selected teachers, staff, and the
principal, as well as to provide a bid or invoice for identified services.

Final Selection and Procurement: Once all demonstrations were provided and conducted, a provider for each category
was selected. As per district's policy, if awarded, any invoice that exceeded criteria established by EDGAR will be
scheduled to be presented for school board approval during the next scheduled school board meeting.

Contracting Risk-Assessment: The Implementation Team assessed how the contracting of each externa! provider would
support the TTIPS geals for campus reform and how the relationship would be managed. Areas of concern included the
security issues related to the accessibility that would be granted to technology and students. The campus was aware that
by allowing access to any provider to install technology and/or software in the district, student, teacher, and staff records
were at a risk of being compromised. in addition, by allowing external provider access to the campus, they would also gain
access to the students. To minimize the threat to students, teachers, staff, and parents, t the district will enforce a policy
that required all providers pass a criminal background check prior to being admitted on campus property. This will include
any individual that is employed or subcontracted through the agency to provide any level of service at the campus. In
addition, each provider will be required to submit a signed Confidentiality Form. This form will help to ensure students,
teachers, staff, and parent's information is protected as required by FERPA.
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County dlstnctnumber ar vendor ID: 011 901 I Amendmant# (for amendments only)
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

« Proposed schedule to regularly review external provider performance

« Campus/district personnel responsible for oversight and management of providers

= Process/instruments used to measure and monitor success of providers

+ Corrective actions or additional supports utilized to improve provider performance

s Criteria/sequence of actions to be taken to remove/replace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
On-going Oversight to _External Providers: Methods described for rigorous oversight of external providers ensures
ongoing high-quality service and success in delivering cutcomes (70 pts.) The campus will employ a District Coordinator
of School Improvement (DCSI) that will be responsible for providing oversight to the external providers. This individual will
be required to:

* Be present at the onset of the contractual agreement;

s Attend frainings;

» Oversee the instaliation of technology, hardware, and/or software;

» NMeet with teachers, students, staff, parents, and community members to discuss the quality and ease of
implementation of products, services, and strategies provided by the external providers;

s Respond to any issues and problems; and

+ Provide the Implementation Team with irregular updates on the external providers' performance.

Review of External Provider Performance Schedule: Since each provider will deliver services at various times
throughout each year and will range in frequency, the district elected to create an online calendar of events that will
include each of the exiernal providers dates of expected services, method that will be employed to review performance,
dates when the preview of performance will be conducted, dates when issues will be addressed with the external provider,
and dates when assessment results will be submitted to the Implementation Team for review. This calendar will be linked
to the DCIM, Principal, and Implementation Teams cell phones in order to provide up to date notification of expected
events. Through this manner, DCIM will be able to provide ongeoing and continuous oversight.

Personne! Responsible and Instruments for Measuring, Monitoring, and Management: As previously mentioned the
DCSI will be responsible for providing oversight and managing each of the contracted external providers. In order to
ensure that each of the providers is held to a high-level of excellence, the DCS! will be assisted with this process by
various staff and teachers.

= Teacher Mentors and Interventionists will be utilized to solicit input from teachers regarding the professional
development and implementation of products and services. To gather this information, the mentors will host
discussion groups directly following the training, at which time teachers will be asked to complete guestionnaires.
These questionnaires will ask teachers input regarding the quality of the information that was provider, the
presenters ability to articulate new procedures in a manner that is easy to follow, and the teachers opinion of the
relevance of the training that was provided.

s The Technology Director will be utilized to provide their professional opinions on external provider that provide the
technology, hardware, and software. The Technology Director will be asked to rate the quality of the products that
are provided, the ease of access of installation, the compatibility with existing rescurces, the knowledge and
experience of the installation technician, and the support and training that was provided to teachers and staff. In
addition to compliment his own questionnaire, the Technology Director will also solicit the opinions of teachers
and students that will be utilizing the new resources.

Corrective Actions to Improve Performance: Based upon the results of the assessments, the DCSI may be required to
meet with the providers to request a modification of services or additional support or trainings. Individuals that provide
technology, hardware, and software may request to provide additional trainings to teachers and or to replace products that
are not functioning properly. Professional development frainers may need to work with the DCS! to review the menu of
available frainings and identify different trainings. If the issue is with the presenter, the DCS! may need to request a
different presenter be assigned to the campus.

Remove/Replace A Low Performing Provider: In the event that issues with the provider cannot be resoived, the DCSI
may suggest to the Implementation Team that the provider be replaced. An alternate provider or intervention will be
presented as a solution. If it is agreed that the change is warranted, the provider will be notified of the campuses decision
and if needed, an amendment will be submitted to TEA for approval.
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County—distnct number or vencior iD 01‘2 901 | Amendment# (for amendments anly):
Statutory Requirement 3: Pre-Implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full Implementation than would be possible without Pre-Implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
1 Will enroll in the Children’s Learning Institute (CLI) in order to implement the Texas School Ready! Project.
5 Will select the individual that will serve as the District Coordinator of School Improvement (DCSI).
Will create a TTIPS implementation Team that will consist of TTIPS staff, district and campus staff, teachers,
3. parents, and community members. The Implementation Team will be responsible for meeting on a regular
basis and reviewing data collected and determining if the campus xs on target to meet proposed objectives.
Will purchase and provide training on Pre-Kindergarten through 2™ instructional materials that are aligned with
4. the Texas State Board of Education.
Will work with the assigned Technical Assistance Provider (TAP) to create an Implementation Readiness
3. Portfolio that is aligned to the needs of the campus.
Will meet with campus staff and teachers to create Professional L.earning Communities (PLC). A schedule will
6. be created that will allow the PLC's to meet weekly in an effort to ensure that curricuium is vertically aligned.
Will contract with an Evaluation Team to conduct surveys, walk-throughs, and distribute questionnaires that
7. will provide the campus with base-data that will be used to create the implementation Readiness Portfolio.
Wili meet with the district and campus staff to enhance the Campus Calendar to include added opportunities to
8. engage parents and community members in the school culture, including: Parent/Teacher Meetings, Open
House, Parent/Community Academic Nights, etc.
9 Will meet to assess staff and determine which teachers have the experience needed {o serve as Teacher
) Mentors for new and struggling teachers.
10 Will hold a meeting, which will be open to the public, in order to solicit feedback and suggestions regarding the
) activities to be provided through the grant program.
Will lease and install 1 portable building and will hire 2 Pre-Kindergarten teachers to reduce the student-to-
11 teacher ratio for Pre-K bilingual classes. Will also hire 6 Interventionists that will assist in developing Tier |
Interventions.
Will meet to review the student-to-teacher ratio in order to determine the number of support staff
12. {paraprofessionals) are needed o ensure they meet the 10:1 student:teacher ratio.
Will review the available staff in order to ensure the campus has a teacher employed that has a Bachelor's
13. Degree in Early Childhood Education or a field within a state-approved alternative program if not one will be
hired.
Will review and become familiar with the Texas Pre-Kindergarten Guidelines (PKG) in order to ensure the
14. program operates in compliance with all regulations.
Will submit the quarterly progress reports on time, which will document the school's continuous processes
15. around data analysis, needs assessment, planning, implementation and monitaring; as delineated in the Texas
Accountability Interventions System (TAIS) framework.
Will schedule and meet with all approved vendors and collaborative partners for product demonstrations,
18, create orders based upon the campus's needs, arrange delivery and set-up of products, and schedule staff
trainings.
Will meet with the Technology Director in order to ensure all hardware/software is compatible and that the
17. existing infrastructure will support the new hardware/software. If needed, added infrastructure will be
purchased.
Will meet with the Chief Financial Officer to ensure all the grant accounts are properly set-up for accounting
18. purposes and that the purchasing processes are being properly implemented.
19 Will create a list of professional development trainings that are needed by staff and teachers, which will be
) based upon solicited feedback, survey results, walk-throughs, and academic needs assessment,
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County-dlstnct number or vendor ID 011-90% I Amendment # (for amendments only):
Statutory Reguirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The proposed program will be coordinated with similar or related efforts using existing resources and facilities and with
other appropriate community, state, and federal resources.

On-Going, Existing Efforts Similar or Related to the Planned Project: With the recent decrease in state and federal
funding the campus has struggled to provide programs that are designed to generate campus reform. The campus does;
however, provide limited regular and on-going professional development to all teachers and staff. In addition, state
instructional Materials Allotment (IMA) funds are utilized to purchase teaching materials that are research-proven to
increase student participation and scores. Finally, the campus provides assessments and conducts walkthroughs for ail
teachers on a regular basis.

How Coordinated Efforts will Maximize Effectiveness of Grant Funds: If awarded, the campus will provide existing
program resources to support the proposed compensation teacher incentive plan with technology equipment and training
materials. Teachers and staff will also be allowed to utilize existing school facilities, computers, TV/DVD's, projectors,
and overhead materials as well as participate in staff trainings and meetings. In addition, the campus will utilize existing
staff to provide support to the project. The Business Office Manager will be utilized to manage grant expenditures;
campus administrators will conduct assessments and evaluations; and Board members will be asked to keep
stakeholders informed of the on-going progress or the project. These funds will not be used to divert or decrease existing
services required by state law, State Board of Education, or by local policy.

The campus administrators feel confident that they have the capacity and commitment to provide adequate resources
and related services to the campus staif to implement, fully and effectively, the required activities of the Early Learning
Intervention Model. The campus has demonstrated a great need for the funds as well as a strong commitment from the
school board, Superintendent, Chief Academic Officer, Campus Principal, Counselor, Paraprofessional, Teachers, Site-
Based Decision-Making Committees (SBDM), Campus Administration, Parents, and Community Members to ensure that
the funds are used to provide adequate resources to enable the campus to raise substantially the achievement of their
students. During the implementation phase, staff will continue to utilize the support of the school, principal, teachers,
parents, and community to fully integrate the proposed project.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 B—Responses to Statutory Requlrements (cont ) -----

County -district number or vendor ID; 611-901 | Amendment # (for amendments only):
Statutory Requirement 5: Principal Replacement

Applicants proposing 2 TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants net proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name of principal who will be
in place through the
implementation of the modei;

At this time, the current principal has been in place since January 2015. Her name is
Laura Krcmar. She replaced the principal in place since 2010-11.

Hire date, or anticipated hire
date of the principal who will N/A
be in place for

implementation of the model:
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Texas Education Agency Standard Application System (SAS)

;fSchedule #16—-Responses to Statutory Requirements (cont )

.County-d:stnct number or vendor iD: 011-8901 | Amendment # (for amendments only):

Statutery Requirement 6: Rural LEA Flexibitity

Rural LEA Applicants proposing a TRANSFORMATION or TURNAROUND model have the gption to propose a
maodification to one element of the model. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond {o the prompts in the table below.

Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with "N/A”.
Response is limited to space provided, front side anly. Use Arial font, no smaller than 10 point.

Element in the model
selected for modification:

Description of the
modification:

How intent of the original
element remains/will be met;
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Texas Educatlon Agency

Standard Apphcatlon System (SAS)

:Schedule #16-—Responses to Statutory Requirements (cont.)

'County—dlstnct nuréber or vendor ID: 011-901

| Amendment # (for amendments on!y)

and Assurances.

Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing 2 TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, fransparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below.
Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A".,
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the data
sources for student
growth accounted for in
the teacher and principal
evaluation system.
Include how student
growth is weighfed in
evaluation:

Student growth plays an intricate part in a teacher's evaluation. Of the 8 parts of the PDAS
teacher evaluation, student growth accounts for 5. In the new appraisal system, TTESS all 6
sections are centered in student progress and instruction. Therefore, to determine student's
growth, the campus utilizes various systems to collect this data. They include the following:
STAAR Testing: The campus will utilize STAAR scores for the 2014-2015 calendar school-
year as the basis for student growth comparison. Subsequent testing scores will be utilized
in order to see if the campus has an increase in the number of students that met the
standards. In addition, the campus will track the number of students by teachers that met
the standards in order to determine if each teacher is being effective in the classroom.
Classwork: The campus will review students’' classwork regularly in order to determine
whether students are showing significant academic growth. Student class scares will be
compared to previous years as well as to the teacher's peers in order to determine whether
the teacher is being effective in the classroom.

Walk-Throughs: District, campus, and TTIPS staff will conduct walk-throughs during the
teacher's instructional period in order to determine if the teacher is effectively engaging and
managing the students and classroom,

Rtl Software: Teachers will utilize Ril software to assess students each month. Assessment
results will assist the campus in determining if students’ academics are improving.

Student Attendance and PEIMS 425 Reports: The TTIPS and campus staff will review
attendance and PEIMS reports in order fo determine if PBIS strategies are being
implemented effectively in the classroom or are needed.

Additional data sources include: TPRI, TejasLEE, MCLASS, TELPAS, and district created
assessments.

Describe how the
evaluation system design
includes multiple
observation-based
assessments and
ongoing coliections of
professional practice

As can been seen in the data that will be generated above, the campus will gather data from
multiple sources throughout the five-year grant period in order to determine if teachers are
positively impacting students' performance.

Walk-throughs and assessments will be conducted every six {6) weeks by the District
Coordinator of School Improvement (DCSI), Teacher Mentors, Interventionists, and
Instructional Coaches on all core area teachers. An annual walk-through and assessment
will be conducted by the Principal on all teachers. in addition, teachers in each core areas
will be selected to have a walk-through and assessment conducted by the External
Evaluation Team.

Data will be collected through these muitiple sources throughout each school-year to track
teachers' effectiveness, practices being implemented, and classroom management during
the school-year and provide struggling teachers with additional professional development
training, resources, and support.

Describe how the
evaluation system was
developed with teacher
and principal
involvement:

reqmred to sacrtfsce any classroom Enstructlonal tlme

District and campus staff met in order to discuss the various methods that can be utilized to
evaluate teachers. The administrators understand that it was imperative that multiple
avenues be utilized to assess the teachers’ performance. This would provide a more holistic
means to ascertain the teachers’ effectiveness.

Teacher input was solicited in order to ascertain that the collection of data would not
interfere with classroom instruction. By utilizing Rl software that includes a student
reporting system and generate reports, it was agreed that the teachers would not be
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Texas Education Agency Standard Application System (SAS)

/. Schedule #16—Responses to Statutory Requirements (cont))

County-d[stnct number or vendar 1D; 011-901 | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with "N/A",
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The campus has developed a rewards system that will be utilized to motivate and recognize
mentors and teachers who demonstrate an increase in students’ achievement in
implementing the Early Learning Intervention Model. Due to the comprehensive nature of
the teacher reform strategies, the planned reward system will provide mentors and teachers
a multi-tiered incentive program. An example of the proposed plan is provided in the table
below. However, funds not Utilized will be used to increase the number (10} of eligible
mentors/teachers

Paid Quarterly

Describe the rewards Paid per assigned teacher

available for educators (3 teaﬁ:her ma?ximum) $300 $800
who have increased Paid per teacher that demonstrates growth (3

student achievement in teachFer maximurm) g ( $750 $2250

implementing the model;

% ofstudents that demonstrate |mprovement in 25%-$1000 1 $2000

there academics 40% - $2,000

% of students that demonstrate improvement in 25% - $1000 $2 000

behavior and truancy 40% - $2,000 '

% of parents that demonstrate an increase in 20% - 3500 $1 000

parental involvement 35% - $1,000 '
Maximum Eligible Amount Per Year: $5,000

In order to support new and struggling teachers, the campus has devised a system of
support that is designed to ensure the growth and success of each teacher. On-going
manitoring of each core area teacher conducted by multiple district, campus, and contracted
Describe staff will help ensure that struggling teachers are identified early and provided with additional
protocols/interventions interventions to address any area of need.

to support teachers who
are struggling to improve | Interventions will include; Focus meetings to discuss with teachers areas of weaknesses and
professional practice: devise specialized interventions; Scheduling additional one-on-one trainings with Mentors
and Instructional Coaches; Providing additional oppoertunities for professional development
trainings; and reassessing the teacher in order to determine if any growth has been
identified.

The district will ensure that the evaluation systems utilized to assess all teachers were of
high quality and implemented with fidelity. The assigned Teacher Mentor, Instructional
Coach, Interventionists, and DCSI| will meet to discuss any teacher who has failed to improve

Describe the criteria after being provided with additional and targeted intervention strategies. If noc added solutions
established for educator | can he devised, this individual will be recommended for dismissal to the principal. A complete
removal: report will be included with the recommendation that will include: evaluation results, a list of

strategies implemented, list of trainings provided, and students’ performance results. Based
on this information, the principal will meet with the Human Resources Department and review
what steps wnll be followed to remove the teacher from employment
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Texas Education Agency Standard Application System {SAS)

Schedule #16-—Responses to Statutory Requirements (cont.)

County-dtstract number or vendor iD: 011-901 ! Amendment # (for amendments only):
Statutory Requirement 8: Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOIL. REFORM model must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A",
Response is limited {0 space provided, front side only. Use Arial font, no smaller than 10 paint.
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Texas Education Agency Standard Application System (SAS)

Schedule #1 G—Responses to Statutory Requirements (cont )

County dtstract number or vendor ID; 011-901 | Amendment # (for amendments only)
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN model must deliver a cormprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is Emited to space provided, front side only. Use Arial font, no srmaller than 10 point.

tdentify the IHE partner in
place for the early college
high school development and
implementation. Include the
title/role of the IHE primary
point of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partiner
campus in place to serve as
the demonstration site/model
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses,
TSi assessments, textbooks
and college fees; without cost
to the student;
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Texas Education Agency Standard Application System (SAS)

Jf_Schedule #16—-Responses to Statutory Requtrements (cont )

County -district number or vendor 1D: 011-901 | Amendment # (for amendments only);
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing @ TEXAS STATE-DESIGN maode! must deliver a comprehensive schaol improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances,

These applicants shalt respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available to students
to gain during high school to
a minimum of six (6} by the
start of the 2016-2017 to sixty
(B0) by the start of 2017-2018

school year;
S e e ForTEAUseOn[y
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Texas Education Agency Standard Application System (SAS)

:_;i'Scheduie #16-—-Responses to Statutory Requtrements (cont

Countyndtstnct number or vendor 1D: 011-901 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy {continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances,

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 paint.

Describe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016,
to support student success in
college-level coursework and
continued post-secondary
education pursuits:
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Standard Apphcatlon System (SAS)

Texas Education Agency

~ Schedule #16—Responses to Statutory Requirements (cont.)

County—distnct number or véndor ID; 011-901

| Amendment # (for amendments oniy)

and Assurances.

Response is limited to space

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A".

rovided, front side only. Use Arial font, no smailler than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschoo! that will meet
standards for high
qualification of staff,
required child-to-staff ratios,
required class size
iimitations, and comparable
staff salaries.

Indicate if the campus will
collaborate with community-
based provider to deliver
the preschool.

The proposed preschool schedule will consist of an 8-hour day. Students will arrive and
be provided with a nutritious breakfast that will prepare them for the day. During the
course of the day, students will participate in fun and engaging activities that will
incorporate each of the 5 core areas. This will include, but is not limited to:

e Math Workshops (i.e. counting games, identifying more-than and less-than, etc.);

» Reading Workshops (i.e. read aloud, word identification, etc.); and

» \Writing Workshops (i.e. tracing letters and numbers, etc.).
None of the classrooms will exceed 20 students and will consist of a certified teacher and
a paraprofessional. This will ensure the 10 student to 1 instructional staff ratio. In addition,
as required a teacher with a bachelor's degree in early childhood education or a
bachelor's degree in any field with a state-approved alternative pathway will be hired to
serve as a teacher mentor for all of the Pre-Kindergarten and Kindergarten teachers. This
individual will be required to have a minimum of 5 years of experience working in an early
education setting. Furthermore, the campus will contract with the University of Texas
Health Science Center's Children's Learning Institute (CLI) to provide to provide proven
learning sclutions derived from, and supported by, documented research.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through
the elementary grades; and
develops socio-emotional
skills;

The campus will implement the Texas School Ready! designed to increase children's
schoo! readiness. The Texas School Ready! design utilizes five evidence-driven
components: research-based curriculum, technology-driven child progress monitoring,
facilitated teacher professional development, ongeing teacher mentoring, and
sustainability to help ensure the success of the program.

In addition, the Pre-Kindergarten and Kindergarten teachers will take-part in the PLC's
that will meet on a weekly basis with other teachers. These meeting will allow for the
planning of daily lesson plans and to vertically align classroom lessons with other grade
levels. This will include math, science, literacy, language, and socio-emotional skills.

Describe the student
assessment data that will
be examined for the
preschool and kindergarten
classes that inform
continuous improvement
and next-grade readiness:

C-PALLS+ Child Progress Monitoring Tool will be utilized to provide immediate feedback
reports on teacher's performance. This report will show children's progress in rapid
vocabulary naming, rapid letter naming, phonological awareness, mathematics, social and
emotional development, writing, and book and print knowledge. Administration, teachers,
and TTIPS staff will use this information to guide and provide continuous improvement
and next-grade readiness.

In addition, the district will utilize the Texas Primary Reading Inventory (TPRI) to assess
students. Children of limited English will be assessed utilizing and Tejas LEE. The district
will assess each child three (3) times per year, which will include: Beginning of the Year
(BOY), Middle of the Year (MOY), and End of the Year (EQY). As required by TEC,
§28.006 (Reading Diagnosis), all data will be entered into the Early Childhood Data
System’s (ECDS) Texas Student Data System (TSDS). The ECDS will be used to collect
data and inform school stakeholders of the effectiveness of the Pre-Kindergarten Program
that is being implemented.
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Texas Education Agency Standard Application System (SAS)

.:._;_'Schedule #‘! G—Resyonses to Statutory Reqmrements (cont )

County district number or vendor ID: 011-901 | Amendment # (for amendments only):
Statutory Requirement 14: Screening and Selecting Staff

Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and setecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround modet shall
indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the
turnaround model, including
the criteria for best-fit in the
turnaround model;

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

Describe process for
selecting new staff, including
the criteria for best-fit in the
turnaround modet:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

indicate the start date for the
new turnaround
implementation staff,
including rehires and new

hires:
S Sl i = ' ForTEAUse Only
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Texas Education Agency Standard Application System (SAS)

Schedule #1 stesponses to Statutory Reqmrements {cont

County—dlstrlct number oF vendor 1D: 011-801 { Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reparts to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new governance structures planned in the space below. Applicants not proposing a
Turnaround model shall indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Texas Education Agency

Standard Application System (SAS)

County»dlstract number or vendor ID 011-901

] Amendment # (for amendments only):

model shall indicate below with "N/A".

Statutory Requirement 16: Whole-School Reform Model Developer
Applicants proposing the WHOLE-SCHOOL REFORM mode! must implement an evidence-based model in partnership
with a whole-school reform model developer. Flease review the description of requirements under the Whole-School

Reform model in Schedule #2 Provisions and Assurances.
These applicants shall respond to the prompis in the table below. Applicants not proposing a Whole-School Reform

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study’'s sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:
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Texas Education Agency Standard Application System (SAS)

County»dnstnct number or vendor ID 011-901 | Amendment # (for amendments only):
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.

Applicants proposing a RESTART model must convert or reopen the school under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restant organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A”

Response is limited to space provided, front side only, Use Arial font, no smaller than 10 point.
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Texas Education Agency Standard Application System (SAS)

Schedule #16——Responses to Statutory Requtrements {cont )

County—d;strzct raumber or vendor ID. 011-801 [ Amendment # (for amendments only):
Statutory Requirement 18: Enrollment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within
reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to
transition students fo higher achieving school in the space below. Applicants not proposing a Closure model! shall
indicate below with "N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
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Texas Education Agency Standard Application System (SAS)

}_;Schedu!e #1 7-—-Responses to TEA Program Reqmrements

County—dlstrlct number or vendor ID: 011-901 | Amendment # (for amendments only)

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor, Through gains in Critical Success Factors of teacher

quality, effective leadership, data-driven instructional decisions, productive community and parent involvement, efficient

use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all

students.

List the most important areas in which the campus will achieve increased academic performance through an improved

instructional program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success
Factor:

Academic Performance/Improve the Instructional Program

Period for
Implementation
The campus will select instructional materials, hardware, and software that are scientifically- & Year1 Year 4
researched and effective, as evidenced through supporting academic data.

Planned Intervention

B Year2 Year5s
[ Year3

The campus will restructure classes in order to ensure that the class size does not exceed Year 1 5] Year 4
20 studenis and that the student-to-teacher ratio does not exceed 10:1.

2. BJ Year?2 Year 5
Year 3

The campus will extend learning time by 30 minutes in order to increase students’ access to 5 Year 1 K Year 4

math and ELA academics.
B Year2 B4 Years

B4 Year3

Students will be assessed formally and informally utilizing through severa! assessments 6] Yeart Year 4
designed to determine individual student reading and math levels. Based on the results; a
4. | curriculum plan will be developed to address each area of the students’ deficiencies. Cd vear2  [d YearS
Periodic assessments will be provided throughout the grant program so that the campus Year 3

can adjust the curriculum plan as needed.

An external provider will be .cor.ztracted that will provide workshpps that are designed to Year 1 5 Year4
increase parent and community involvement. These workshops will be available to parents,
5.  teachers, staff, and community members and will include research-based strategies that are & Year2 & Years
proven to rmotivate parents to take a more active part in their child's educational | & Year3

development.

The campus will provide teachers professional development training designed to increase K Year 1 Year 4
their data skills and data-informed decision-making processes in order to provide them the
6. | skills needed to utilize data to differentiate instruction. The district has recently added the | B Year2 [ Year5
position of a Data Analyst to assist campuses with data analysis. The district utilizes { & Year3

Eduphoria and MCLASS software to manage data analysis.

The campus will organize Professional Learning Communities (PLCs) in order to provide 5 Year1 Year 4
teachers the opportunity to analyze and improve their classroom practice, promote deep
7| team learning, and align curriculum from one grade to the next.

B Year2 Year§
EJ Year3
The interventions planned (Schedule 17, all pars) are of adequate scope and scale to meet all requirements of the federal

School Emprovement Grant Early !ntervent;on Model se]ected as descnbed m the Program Assurances (30 pis.)
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Sched ule #‘i 7--Responses tc TEA Program Reqmrements (cont )

County -district number or vendor ID: 011-501 | Amendment # {for amendments only):
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Staternents
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited lo space provided, front side only, Use Arial font, no smaller than 10 point.

Critical Success

Factor- Increase Teacher Quality

Period for
Implementation

As part of the TTIPS Early Learning Implementation Model, the campus will create K Year 1 Year 4
Professional Learning Communities (PLC). Five PLCs will be created that will be broken

4 | down by core areas. Each PLC will meet weekly in order to discuss lesson plans and & Year2 Yesr$
ensure vertical alignment, discuss best practices, review data and provide suggestions and | & Year3

feedback, and discuss areas of concern.

Planned Intervention

Current teachers will be reviewed in order to identify individuals that are qualified to serve & Year1 Year 4
as Teacher Mentors. These individuals will be provided with professional development
o | training that will prepare them to serve in their new role of Trainer-of-Trainers. Each | B Year2 Year5
Teacher Mentor will be assigned teachers that have less than 2 years of experience and/or | [ Year3

are struggling to provide suppert and oversight to them.

The campus will provide teacher's professional development training that will provide them Year1 [X] Yeard
with research-based strategies that are proven to increase student’s participation, improve
3 | academics, and expand their classroom management skills. Through these trainings, | & Yearz  bd Years
teachers confidence will improve; thus, helping to ensure an increase in teacher's quality. Yaar 3

Research-proven resources (technology, software, hardware, manipulatives, etc.) will be

. . g , , B veart Year4
provided to teachers that are designed to improve students’ engagement and academics. -
4 | Each participating teacher will be provided with professional development training on the | & Yearz  [J Years
proper use of these resources. Year3

Instructional coaches will be contracted to provide onsite professional development to & Year1 K Year 4
teachers on how to use evidence-based teaching practices and support them in learning
5 | and applying these practices. Year2 [ Years

£d Year3

: - : . - i
Teachers’ salaries will be reviewed in order to ensure that they are comparable to local K47 | e . Year 4

teaching staff. If needed, adjustments will be proposed through the use of TTIPS funds.
B Year2 Year 5

8.
in addition, teachers will be provided with performance based stipends and extra-duty pay Year 3
for any hours worked beyond their contracted schedule.
Teachers will be provided with Rt software that is designed to assess students and provide & Year1 ] Year 4
7 data on their progress. in addition, teachers will be provided training on how to utilize this
" | generated data as well as, STAAR testing results, benchmarks, classwork, etc. to modify | &J Year2 Year §
their instruction and target struggling students, B Year3
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Scheduie #17—Responses to TEA Program Requlrements (cont

County-dastnct number or vendor iD: 011-901 | Amendment # (for amendments only):

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline {cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Reséarch provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Period for
Implementation

The principal will be provided with professional development training designed to increase 8 Year1
her leadership effectiveness. Trainings will include, but are not limited to, Standards for Staff
4 | Development, Building Effective Leaders, Mental Health, Bullying and Reporting Year2 [ Year5
Procedures, Creating a Positive Campus Climate, Effective School Practices, Classroom | & Year3

Walk-throughs with Reflective Practice, Formative Assessments, PBIS, and more.

Planned Intervention

(<]

Year 4

A District Coordinator of School Improvement (DCSI) will be hired {o implement all

strategies of the TTIPS Early Learning Intervention Model. This individual wFi:;i be soiely Year veard
5 | employed to oversee, manage, and support the planned program. This individual will be | B Year2 [ Years
provided with similar leadership training as those provided to the principal in order to ensure | B Year3

that he/she has the ability and confidence to manage the program effectively.

Succession management strategies have been created that will help ensure that the district Year 1 B Year4
is equipped to replace any individual that chooses to leave the district. TTIPS staff will be
trained in the role and function that they are designated for, but also be able to stand-in or | & Year2 Year5
support other key roles. If replacement personnel are brought in, such as a new Principal or | [ Year3
Superintendent, exiting staff will be able to provide the new individual with support during
the transitioning process.

Regular meetings will be held in order to review the status of the campus reform and to 57 Year 1 5 Year 4
determine of any additicnal trainings or support are required. During these meetings data

4. | and external providers’ assessments will be reviewed.

B Year2 Year 5
b4 Year3

The campus will implement various strategies to increase parent and community Year 1 K Year 4
involvement. Strategies will include the contracting of PEERS to provide workshops |
designed to increase parents’ participation in their child's education. In addition, parents and Year2  [J Year§
community members will be invited to be a part of the Implementation Team in order to | B Year3

ensure their voices and opinions are included within the design and implementation phase,
both prior {0 and during, of the TTIPS grani.

The campus will provide teachers with professional development training that will provide | o year 1 Year 4
them with research-based strategies that are proven to increase students' participation,
8. | improve academics, and expand their classroom management skills. Through these Year2  bg Year5
trainings, teachers confidence will improve; thus, improving their leadership effectiveness. & Years
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: . . Schedule #17-~Responses to TEA Program Requurements (cont ) .

County—d;strzct number or vendor 1D: 011-801 | Amendment # (for amendments only)
TEA Program Requirement 4: Interventions to meet Mode! Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory reguirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Use of Quality Data to Inform Instruction

Period for
Implementation

Hire a District Coordinator of School Improvement (DCSI) to align campus curriculum and 51 Yeart ] Year4
implement the Early Learning Intervention Model 1) Milize the most current research
4 | based practices, 2) Vertically and horizontally align instruction, 3} Align instruction with State O yearz [ Years
Academic Standards, and 4) Align with College and Career Readiness Standards. (3 Year3

Pianned Intervention

Trainings will be provided to teachers to enhance their content knowledge and B Year 1 Year 4
understanding of the TEKS. Teacher Mentors will help identify academic areas of weakness
o | so that the campus can contract with needed content specialist from Region 13 ESC and Yearz  [d Years
Lead4Ward. B Year3

The campus will contract with an External Evaluation Team to ensure continuous use of 5] Year 1 Year 4
data to inform and differentiate instruction. The External Evaluation Team will conduct
surveys on teachers, parents, students, staff, and community members. In addition, walk- Gd Year2 [ Year5
throughs and focus group discussions will be performed. Based on these results, the | & Year3

External Evaluation Team will provide suggestions and recommendations to address any
areas of weakness.

Teachers will be provided with Rtl software that is designed to assess students and provide Year 1 Year 4
data on their progress. In addition, teacher will be provided training on how to utilize this _
4 | generated data as well as, STAAR testing results, benchmarks, classwork, etc. to modify | & Year2 Year 5
their instruction and target struggling students. B Year3

Teachers will be provided with multiple assessments throughout the school-year. Classroom | & yoq 4 Year 4
assessments will be conducted by principals, DCS1, teacher mentors, instructional coaches,

5. | and the External Evaluation Team in order to gather a multitude of feedback to drive | B Year2 Years
decisions regarding instruction, support, timing, etc. Year 3

PLC groups will meet weekly in order to review data, provide suggestions and feedback, | g
and discuss strategies to address deficiencies. Best practices will also be discussed in order
6. | for struggling teachers to gather new methods to address low data scores.

Year 1 X Year4
Year 2 ¥ Year5s
B Year3

Regular meetings will be held in order to review the status of the campus reform and to veart  [J Yeard
determine of any additional trainings or support are required. During these meetings, data

7 | and external provider's assessments will be reviewed. L] Year2  [] Year5
[] Year3
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;*"Schedule #17—-—Responses to ‘i‘EA Program Requirements (ccmt

County -district number or vendor iD; (11-801 | Amendment # (for amendments onEy)

TEA Program Requirement 5: Interventions to meet Modei Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Factor: Increase Learning Time

Period for
implementation

The campus will increase student learning time by extending the school day by 30 minutes Year 1 ) Year4
each day. This will provide teachers the opporiunity to increase instruction in core area
1. | subjects.

Planned Intervention

] Year2 B Years
K Year3

The campus will review the academic learning time (period when instruction aligns with
students’ readiness to learn) as opposed to the allocated schoo! time (total amount of time
o | students are at school) in order to plan strategies to more closely align these two areas, L] Year2  [J Years
O Year3

E] Year1 [ Year4

Teachers will add 30 minutes to reading, math, or writing. Campus, team, and teacher B Year1 K Year4

specific data will determine how the additional minutes will be utilized.
Year 2 Year 5

3.
BJ Year3
The campus will offer a Saturday STEM campus to all students throughout the year. 5 Year 1 =] Year 4
Students will be provided with transportation to increase participation.
4 Year 2 Year §
) B3 Year3
The campus will provide after-school core academic tutorials for students in order to Year 1 Year 4
increase the instructional time.
5 B Year2 <] Year5
) [} Year3d
The campus will be provided with access to software curriculum at home. This will allow & Year1 21 Year 4
students to have additional time for instruction in core academic subjects. Students that do
6. | not have a computer at home will be provided with the opportunity check-out a laptap and Year2 [ Year$
" | hotspot to utilize at home. Parents will be required to sign a permission slip prior to the | & Year3
releasing of the technology to the student. The district has procedures to checking out
devices to high school students, which will also be implemented at Red Rack Elementary.
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County~dlstnct number or vendor ID 01 1»901 I Amendment # (for amendments only):
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.}

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
pragram, under which schoo! improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill ali statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Critical Success

Factor: Increase Parent/Community Engagement

Period for
Implementation

The campus will implement various strategies to increase parent and community | g vear 1 8 Year 4
involvernent. Strategies will include the contracting of PEERS to provide workshops

designed to increase parents’ participation in their child's education. In addition, parents and GJ Year2  [J Years
community members will be invited to be a part of the Implementation Team in order to | & Year3

ensure their voices and opinions are included within the design and implementation phase,
both prior to and during, of the TTIPS grant.

The campus will ensure that parents and community members are provided with notification 51 Year1 5 Year 4
of meetings and events. Various manners of notification will be utilized in order to
o | encourage parents and community participation. Methads for notification will include: letters B vear2 ] Year5
sent home to parents, email blasts, utilization of the school messenger system, school | @ Year3

billboard, morning announcements, and flyers.

Planned Intervention

The Campus Calendar will be modified in order to include added opportunities for parent | & yaa: 4 Year 4

and community mermber involvemnent.
3. B vearz B Years

B vear3

A campus academic night will be scheduled in order to provide parents and community B Year! [Q Year4
members the opportunity to take part in the students' education. The intent of these
academic nights will be to allow students to show parents the methods and resources that B vear2
are being utilized to instruct them. Students will have the opportunity to “teach” parents and | @ Year3
community members while simultanecusly providing parents and teachers the opportunity to
“tryout” new technologies, manipulatives, and curriculum,

An open house will be scheduled at the beginning and middle of the year in order to allow 5 Year 1 ] Year 4
parents the opportunity to meet the teacher and visit their classroom. Parents will be
2. provided samples of children’s work and will have the opportunity to ask guestions.

& Years

<] Year2 & Year5
K vear3

Parent/Teacher meetings will be scheduled to occur twice a year. This will provide teachers 6 Yeart [Q Yeard

the opportunity to discuss issues of concern with the parent and make the parents a part of
6. | the solution. Year2z [ Years

B Yeard

The campus will implement a Parent of Distinction and Community Member of Distinction K Year 5 Year 4
award in order to recognize individuals that have taken an active rale in the reforming of the
campus. These awards will be issued on a bi-monthly period and will include a certificate, | &J Year2 bd YearS
The individuals selected will be featured on the district and campus website, announced on | (8 Year3

the school marque, and have a special notification included in the district and campus
newspaper.

For TEA Use Onty
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Schedule #17—-Responses tn TEA Program Requurements (cont)

County -district number or vendor 1D: 011-901 [ Amendment # (for amendments only).
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school imgrovernent.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success

Eactor: Improve School Climate

Period for
Implementation

Contract with the National School Climate Center (NSCC) to conduct a Comprehensive 5 Year 1 Year 4
School Climate inventory {CSCI) on the campus in order to receive immediate feedback on
how students, parents, and school personnel perceive the school's climate for learning. This vearz [{ Years
Inventory will be re-administered in year 2, 4 and 5 of the TTIPS Program in order to | [J Year3

determine if the campus'’s school climate has improved.

Planned Intervention

Based on the CSCI, the campus will: Year 1 Year 4
1) Prioritize goals;
o | 2) Research best practices and evidence-based instructional and systemic programs; and | & Yearz [ Years
3) Develop an action plan to promote learning and a positive and sustained school climate. | 3 Year3

The campus will contract with an External Evaluation Team to conduct surveys on teachers, 63 Year 1 6 Year 4
parents, students, staff, and community members. In addition, walk-throughs and focus
3. | group discussions will be performed. Based on these results, the External Evaluation Team | & Year2
will provide suggestions and recommendations to address any areas of weakness. Year 3

Year 5

The campus will ensure that students feel safe and secure while at school. Strategies will be B Year1 B Year 4
implemented to decrease the number of student-related incidents. This will include incidents
4. | of bullying, fighting, possession of controlled substances, truancy, and others. In addition, Bd Year2 [ Year5
the campus will ensure that no unauthorized individual is granted access to the campus, Year 3

The campus will implement various strategies to increase parent and community Year 1 Year 4
involvement. Strategies will include the contracting of PEERS to provide workshops

designed to increase parents' participation in their child's education. In addition, parents and Year2 Year 5
community members will be invited to be a part of the Implementation Team in order to | & Year3

ensure their voices and opinions are included within the design and implementation phase,
both prior to and during, of the TTIPS grant,

The campus wilt contract with Comprehensive Training Center to provide a spectrum of | o,
training to teachers and parents designed to help address students' social and emotional
6. | needs that lead to academic issues. Some sessions will include the use of Rope training.

Year 1 Year 4
B Year2 <] Year5
Year3

Teachers will be provided with performance-based stipends and extra-duty pay for any & Yeart Year 4
hours worked beyond their contracted schedule. In addition, students will be provided with

7- | incentives to acknowledge improvement in academics, behavior, and attendance. Incentives | & Yearz [ Year5
will include; certificates, small flash drives, pens, etc. X Year3
e __Fo_r_'I'_EAUseOnly —
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Texas Education Agency

- Schedule #18—Equitable Access and Participation

County D:strtct Number or Vendor ID: 011-901

| Amendment number (for amendments only):

No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups L] N O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand oppertunities for historically underrepresented groups to fully
AO1 participate [ u O
AD2 | Provide staff development on eliminating gender bias O | 4
Ensure strategies and materials used with students do not promote
AD3 gender bias & O O
AD4 Develop and implement a plan to eliminate existing discrimination and the [ ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of B X [l
gender
ADB Ensure students and parents are fully informed of their rights and | ] o
responsibilities with regard to participation in the program
A99 U ] L]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students ;| Teachers Others
Bot1 | Provide program information/materials in home language [ ] X
Boz | Provide interpreter/transiator at program activities ] ]
Increase awareness and appreciation of cultural and linguistic diversity ] [ []
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 ] H
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O [
Provide staff development on effective teaching strategies for diverse
Bos populations u O [
Ensure staff development is sensitive to cultural and linguistic differences ] 57 ]
B07 | and communicates an appreciation for diversity o
Seek technical assistance from education service center, technical ] . ]
BOB | assistance center, Title |, Part A school support team, or other provider
g0g | Provide parenting training ] ] ]
B10 | Provide a parent/family center U ] ]
B11 | Involve parents from a variety of backgrounds in decision making J UJ

A L e ForTEAUseOniy P o
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Schedule #1 8-—Eguntable Access and. Pamcagatmn {cont )

County—Dlstrlct Number or Vendor ID: 011-9071

| Amendment number (for amendments only)

Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer "flexible" opportunities for parent involvement including home
B12 | leaming activities and other activities that don’t require parents to come to ] ] ]
the school
B13 | Provide child care for parents participating in schoo! activities ] 1 ]
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program [ u
Ofier computer literacy courses for parents and other program
B18 | peneficiaries O L]
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] ]
B18 | Coordinate with community centers/programs ] ]
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education [ O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and M ] ]
color
Ensure compliance with the requirements in Title V! of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O & 7
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
Bz2 | of their rights and responsibilities with regard to participation in the X B4
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L] [ O
B99 ] L] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention 4 ] 1
coz | Provide counseling ] 1
co3 | Conduct home visits by staff ] ] X
Co4 | Provide flexibility in scheduling activities U] ] ]
cos | Recruit volunteers to assist in promoting gang-free communities ] ]
cos | Provide mentor program ] ] 4]
Provide before/after school recreational, instructional, cultural, or artistic o
co7 programs/activities & B &
BN S G ForTEAUseOnIy i
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schedule #1 B—-Eguttable Access and’ Par’ttclnation (cont )

County -District Number or Vendor ID: 011-901

{ Amendment number (for amendments only).

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities B4 N 7
C09 | Conduct parent/teacher conferences ' |
C10 | Strengthen school/parent compacts N ]
C11 | Establish partnerships with law enforcement agencies W 0 A
C12 | Provide conflict resolution/peer mediation strategies/programs l i

Seek collaboration/assistance from business, industry, or institutions of —
€13 | higher education » U

Provide training/information to teachers, school staff, and parents to deal o
Cc14 with gang-related issues ] o
co9 [ O L
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
Do1 | Provide early identification/intervention 4 O ]
Do2 | Provide counseling | [
D03 | Conduct home visits by staff [:] ] ]

Recruit volunteers to assist in promoting drug-free schools and
_D04 communities O O
Dos | Provide mentor program O ] <]
Provide before/after school recreational, instructional, cultural, or aitistic
D06 programs/activities & X
D07 | Provide community service programs/activities B3 O O
D08 | Provide comprehensive health education programs M ] ]
D09 | Conduct parent/teacher conferences [ = >
D10 | Establish school/parent compacts ] ] ]
D11 | Develop/maintain community partnerships & &
D12 | Provide conflict resolution/peer mediation strategies/programs ] O O
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education L U L
Provide training/information to teachers, school staff, and parents to deal
D14 with drug-related issues U kd B
D99 L] [ []
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
EQ1 | Provide early identification and intervention O O
E02 | Provide program materials/information in Braille M T
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County -District Number or Vendor ID: 011-901

] Amendment number (fcar amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/finformation in large type & W ]
E04 | Provide program materials/information on tape M 1
EO5 gg\;g; ;;atlff development on effective teaching strategies for visual ] O
E06 | Provide training for parents O O >
EQ7 ggégsasti tr:;;;enals/mformat:on published on the internet for ADA 0 [ ]
E99 [ ] L]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] 0
F02 | Provide interpreters at program activities ] ]
FO3 | Provide captioned video material ] ] ]
FO4 | Provide program materials and information in visual format ] ] ]
FO5 | Use communication technology, such as TDD/relay ] M M
06 i}:rz;:i?; :;&:ff development on effective teaching strategies for hearing ] )
FO7 | Provide training for parents M ] ]
Fg9 ] [ L]

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention X ] O
G02 | Expand tutorial/mentor programs O
Go3 fe:::;?:gs;?;tcéz\{iopment in identification practices and effective O 4 ]
G04 | Provide training for parents in early identification and intervention M O ]
G99 [ Wl [

Barrier: Other Physical Disabiiities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others
HOT | i oiter physical dieabilies or constrants. - X =
HO2 | Provide staff development on effective teaching strategies ] 54 7
HO3 | Provide training for parents ] L] ]
Ho9 [ [ L
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
101 v%ﬁ;e;?r?e?nd implemgnt g.pian to achigve full participation by students 0 M O
physical disabilities/constraints
J0z2 | Ensure all physical structures are accessible 5 £ K
J99 [ 0 [
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] &
Koz | Develop and implement a truancy intervention plan
K03 | Conduct home visits by staff X N
K04 | Recruit volunteers to assist in promoting school attendance 1 [ B
K05 | Provide mentor program & ] X
K06 | Provide before/after school recreational or educational activities &
K07 | Conduct parent/teacher conferences ]
KOB | Strengthen school/parent compacts O ] ]
Kos | Develop/maintain community partnerships ] |
K10 | Coordinate with health and sccial services agencies ] ] <]
K11 | Coordinate with the juvenile justice system ] ] X
K12 ?ieg?wtz rc:lcfjiggifotgonlassistance from business, industry, or institutions of 0 a
K99 O O ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies 4 N X
L02 | Establish partnerships with parents of highly mobile families M 1
L03 | Establish/maintain timely record transfer system ] ] ]
L99 [ O L
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MQ1 | Develop and implement a plan to increase support from parents <] 4] ]
M02 | Conduct home visits by staff O M
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Barrier: Lack of Support from Parents (cont.)

2015-2020 Texas Titfe | Priority Schoals, Cycle 4

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities ] Bl P
MO4 | Conduct parent/teacher conferences 1 M ]
M0O5 | Establish school/parent compacts ] = 0
MO6 | Provide parenting training L] X 4
MO7 | Provide a parent/family center ] ]
M08 | Provide program materials/information in home language J ] 54
M09 | Invoive parents from a variety of backgrounds in school decision making E:l O X
M10 Off_er_ ‘_‘ﬂexibte" opportupi}igs for invcl\{emenp inciud.ing home learning ] ] [

activities and other activities that don't reguire coming to school

M11 | Provide child care for parents participating in school activities ] ] ]
M12 Q::;?;N;gggiﬁ ::E?Ogc;icési;aer:ny members' diverse skills, talents, and ] ]
M13 li;—;reor\:cc:if ;cég!:aergucatlon, including GED and/or ESL classes, or family ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents d O X
M15 | Facilitate school health advisory councils four times a year O [ 1
M99 [ (] L]
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
N01 | Develop and implement a plan to recruit and retain qualified personnel ]
NO2 rl?:r:::#t; a;r?a ;E;am teachers from a variety of racial, ethnic, and language ] X
NO3 | Provide mentor program for new teachers O X 24
NO4 | Provide intern program for new teachers ] N O
NO5 | Provide an induction program for new personnel ] ] R
NO6 | Provide professional development in a variety of formats for personnel 1 X ]
N0O7 | Collaborate with colleges/universities with teacher preparation programs ] ] 0]
N99 U ] ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Cthers
PO E;\;lao; 223 \:irggée;r":zn; eanzlfaitrs] to inform program beneficiaries of 0 = =
PO2 sxglés:ﬂgﬁr\sfsietterlbrochures to inform program beneficiaries of activities - O 5
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
Provide announcements to local radio stations and newspapers about
P03 program activities/benefits [ L]
P99 [] [] ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :‘r:z::g: stransportatton for parents and other program beneficiaries to O O] ]
Qo2 Offer "flexible" opportunities for involvement, including home learning ] M 0
activities and other activities that don't require coming fo school
Qo3 I(:on@uct program activities in community centers and other neighborhood 0 ] 5
ocations
Qo9 ] U O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Cthers
299 ] O U
Z599 ] ] ]
299 O O []
299 L] L ]
299 [ ] 0
Z99 U [ O
299 L U n
299 O [ ]
299 L] [l ]
299 0 ] [l
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